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Agenda

. Call to Order

. Introductions

. Establishment of quorum members & chairperson
Public Comment

Background Information

Review of CBOC Duties

Process Discussion

® N U A W N e

. District Report
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Background Information

e Strict Accountability in Local School
Construction Bonds Act 2000

e Article XII A of California Constitution

e Resolution Calling for Measure O Election
e CBOC First Year Process Chart
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CBOC Purpose & Duties

 The purpose of the CBOC comes from
Education Code Section 15728 (b):

— “The purpose of the citizens’ oversight committee
shall be to inform the public concerning the
expenditure of bond revenues. The citizens’
oversight committee shall actively review and
report on the proper expenditure of taxpayers’
money for school construction.”
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What Does the CBOC Review?

* Review... e Compared to...
—Bond —Bond measure
expenditures —Bond project list
—Performance
audit

—Financial audit
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What is a “Proper Expenditure?”

Proper expenditures

e are for construction, reconstruction,
rehabilitation, or replacement of school
facilities, including the furnishing and equipping
of school facilities, or the acquisition or lease of
real property for school facilities,

e conform to the list of facilities projects to be
funded in the ballot measure, and

* do not include any teacher or administrator
salaries or other school operating expenses.
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What Does the CBOC Report?

e The CBOC publishes an annual report to advise
the public on compliance with proper
expenditures based on the review of:

* Bond expenditures
* Performance audit
e Financial audit

e Post the report on the web page along with
CBOC meeting agendas, minutes & handouts
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Processes

Meetings:

— Frequency

— Day, date, time
— Locations

Preparation & distribution of agenda,
minutes, & back up materials

Quorum & category members

CBOC web page
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DISTRICT UPDATE ON
CONSTRUCTION &
BOND SALES
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Construction Work to Date

e Architect

— January 27t - District released an RFQ for Architectural &
Engineering services

— February 17t — Held interviews with five firms

— March 23" — The Board for approved the recommend firm,
Rachlin Partners

 Construction
— The Board of Trustees participated in six workshops over three
months to investigate available construction delivery methods

— April 16t — Board approved the RFP for Preconstruction and
Lease-Lease Back Services
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Architect Work to Date

* Reviewing the Facilities Master Plan(FMP)

— ldentifying work included in the AC bundle
— Reviewing LPA cost estimates & adding escalation

e Meeting with staff & walking each school site

— What is highest priority work at each site?

— Assessing current condition of the site, and reviewing
existing heating and duct work

e “Value Engineering” the work to be done in
order to deliver on THE PROMISE to the
community, within the given budget.
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Scope of Work

Focused Scope on “Big 5” identified as
priorities in the FMP

1. Air Conditioning

2. Roofs & Windows

3. Infrastructure for HVAC
4. Safety & Security

5. Paint & ceilings
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What Else Can We Do?

e Need for science rooms at the middle schools

— Currently no dedicated science rooms

— Need to replace “temporary” portables at Masuda &
Fulton — 3-4 classrooms

e Possible funding sources to explore
— Deferred Maintenance
— Sale of Crossroads

— Investment revenue
— One-time money
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Next Step - Project Summary

Modemitalion Lash Flow Sunmary
vy Towen LSS Saheol Dt

i am =Y = L] = = e = = & - a1 —
n | = = CE [TE] L] ] = CE] ] ] X — ] a [T [T a=r = T [TE] T T3 T [TE]
R = = ] ] n [ n [ 1 [INE) n n [ [ 1 [ ] Y] [ [ n [ ™
L m 1 FE = L) e - mm m e ) i m I n 1 1 ' n B
| s | nm n ramrn | e .= ] [ n n n ' n L
st | vmms | emew o s | e - e o 2 2 2 . 2 P
=t B e | e ) — " ] [T [CIT TN I T [ C C C ' C P
1 LEa g | v v LEED s s [ n n n ' n & .
= T n ] Lan . | v mw | s n n ' n LR
SR Ealaiid | i ] PR [T e . C C ' C )
e | L] ] somam | camm o] n ' n 5 1
s [ | o ] ur T R o n ' n & b
e EEr BT C [ e o [ CT - S b
[ B e | L TE war LS = mrn P RO
----- — =

T 3] [FED] ) ) i [Ty nn Brram DT =] BT mam | war ERT =)

Y ] e rem L] e | s waa | amn = LT o L] mrae | s i i

— L e R . L BT L]




Bond Work to Date

e Lori Raineri from GFS updated the Board on the first
bond sale scheduled for May 16%™.

 Measure O authorized up to $63 million in bond

ISSsuance.

Change from

Original Plan This Year's Updated Plan Original Plan
Education Code Education Code Government Code Government Code
Series 2017 Bonds $19,800,000 $20,100,000 $20,200,000 $400,000
Series 2019 Bonds $19,800,000 $20,100,000 $20,100,000 $300,000
Series 2021 Bonds $19,700,000 $20,000,000 $20,100,000 $400,000
$58,300,000 $60,200,000 $60,400,000 $1,100,000
Total Debt Service $106,721,055 $108,342,327 $108,425,468 $1,704,413
Total Debt Ratio 1.80 : 1 1.80 : 1 1.80 : 1 0.00
Total Upfront Costs $1,415,000 $1.425,000 $1.425,000 $10,000
Total Facilities Funds $57,885,000 $58,775,000 $58,975,000 $1,090,000
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Bond Work to Date

 The District received an Aa2 rating from
Moody’s.

 The District will sell bonds through a
competitive process, that is most likely to
achieve the lowest cost of borrowing .

 The sale will be held Tuesday, May 16, 2017.

e The sale will close and funds will be available
June 1, 2017.
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Future Topics

What topics, aside from District
updates on expenditures and
projects, would you like to see
addressed at future meetings?
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Adjournment
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