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2017-20 Tém Tat Ké Hoach

Tiéu St

Mb ta vé hoc sinh va cong déng va cach LEA phuc vu ho.

Hoc Khu Fountain Valley (FVSD), dugc thanh lap vao nam 1898, bao gom 10 trwdng (7 tiéu hoc va 3 trung
cap) phuc vu hon 6, 300 hoc sinh tir Fountain Valley va Huntington Beach. FVSD c6 gang thuc day mot nén
tadng cho sw hoc tap xuét sic, ndm virng cac ky nang can ban, cdng dan c6 trach nhiém, va mét mong mudn
b&i hoc sinh dé dat dwoc tiém nang cao nhéat clia ching qua sy hop tac véi gia dinh va cong déng. CAc gia tri
trong tdm ctia FVSD (c6 Ky vong cao, 1a mdt ngwdi Hoc Héi, [& mot Déng Doi Tot, va Tt Ca tré em) huéng
dan suw twong tac véi ngudi I6n va lam quyét dinh.

645 nhan vién ctia FVSD cb gang dap ng nhu cau cla tat c& hoc sinh, trong d6 cé 25% hoc sinh séng trong
sw thiéu thén vé kinh té (thu nhap thap) va 13% hoc sinh chua théng thao tiéng Anh (EL). Hau hét hoc sinh
dwoc phuc vu trong FVSD la ngudi da trang— khéng phai gbc Tay Ban Nha (37%), A Bong (34%), gbc Tay
Ban Nha (17%), hoac Pa chung téc (9%).

Nhirng diém néi bat cia LCAP

Xac dinh va tém tat ngén gon nhirng diém chinh cia LCAP ndm nay.

Hoc Khu Fountain Vallev (FVSD) cam két cung cap cho hoc sinh mét chwong trinh gidng day trong tam cé
hiéu qua, chat lwgng cao.
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LCAP cla FVSD da dwoc thiét ké véi quan diém rang khéng c6 yéu té nao quan trong hon la bao dam trinh
dd hoc tap cao cho tat ca hoc sinh, dac biét [a hoc sinh trong gia dinh c6 thu nhap thap, hoc sinh chwa théng
thao tiéng Anh, thanh thiéu nién con nudi, hoc sinh khuyét tat va cac hoc sinh c¢6 nhu cau cao khac, vai viéc
cung cap sw hwéng dan dau tién “t6t nhat” bdi mot gido vién wu th. Trén thwe té, nghién clru sau khi
nghién ctru tiép tuc nhan thay rang sw kh&i dau toan trwéng nham phat trién cac phwong phéap thwe hanh
thich hop v&i gido vién la cach tét nhat dé cai thién két qua hoc tap cho tat ca hoc sinh (Fullan, 2014; Hattie,
2012; Odden 2011; Schmoker, 2011). Tai hoc khu va trwéng, cac ngan quy quan trong dwoc phan bb cho
phét trién chuyén mén, huan luyén, hop tac, quan séat gidng day, dao tao vé nhirng phwong phap st dung
toan hoc khu, va st dung cac danh gia chung clia Hoc Khu véi mot hé thdng dé phan tich cac két qua, dan
dén viéc cai thién sw thwe hanh gidng day va phwong phap cho méi gido vién. Nhirng nd lwc nay ching té
sy gia tang trong ca chi tiéu va chat lwong dich vu cho hoc sinh clia chiing t6i. Va méc du c6 thé lap luan
rang tat ca

hoc sinh déu dworc ich loi tr cAc aido vién aidi. china ta biét. nhwna ré rana la. thu nhap thap (LD, EL. thanh
thiéu nién con nudi ) ) )

(FY) va bat ky hoc sinh khong tién b hoac kém déu dat dwoc ich lgi dang ké trong hoc tap khi dwgc day bdi
mot giao vién wu tu.

Duyét Lai Kha Nang Hoc Tap

Dwa trén viéc duyét lai kha nang hoc tap clia cac chi sé tiéu bang va cac chi sé kha nang hoc tap dia
phwong bao gdm trong Tiéu chuin Danh gia ctia LCFF, tién t&i cac muc tiéu ctia LCAP, cac cong cu tw
danh gia cha dia phwong, sy dong gép cla cac bén lién quan, hoac cac thong tin khac, sy tién bd nao 1a
LEA tw hao nhét va lam thé nao ké hoach LEA duy tri hodc phét trién dwa trén sy thanh cong d6? Diéu
nay c6 thé bao gdm viéc xac dinh bat ct thi du cu thé nao vé sy gia tdng hodc cai tién nhirng dich vu cho
hoc sinh trong gia dinh c6 thu nhap thap, hoc sinh chwa théng thao tiéng Anh, va thanh thiéu nién con nudi
da lam gia tang kha nang hoc tap ctia nhing hoc sinh nay nhw thé nao.

Tién B6 Nhiéu Nhat

Hoc sinh da dat dwoc thanh tich cao trong ky thi Smarter Balanced. (SBAC) v&i 2% tang Ién trong Ngir
van/Van chwong (ELA) va Toan cho T4t ca cac Nhom hoc sinh. Trong ELA, 75% cla Tét ca Hoc sinh, 40%
cta EL, va 63% cua hoc sinh LI Pat Tiéu Chuén (level 3) ho&c Trén Tiéu Chuén (level 4). CAc ty 1& phan trdm
cao hon Quan Cam (OC) va California (CA) ty & trinh d6 3 va 4 tir 18-28%. Ngoai ra, hoc sinh da dat dwoc
thanh tich cao trong ky thi SBAC trong mdn Toan v&i 70% T4t ca Hoc sinh, 51% cla EL, va 67% cla hoc sinh
LI dat diém trinh d6 3 hodc 4 va vwot ty 1é ctia OC va CA tir 22-39%.

Suw tién bd cling dwoc thé hién rd trong linh virc mai trwdng va sw tham gia ctia FVSD. Ty I& hoc sinh vang
mat thuwdng xuyén FVSD la 3.6%, it hon phan nira ty 1é ctia OC (7.8%), va 1/3 ty Ié ctia CA (10.8%). Ngoai ra,
ty 1& dudi hoc tam thoi cho Tat cd cac Nhém hoc sinh trong California School Dashboard thi Thap (1.3%) va
dwoc Duy tri. Nhém EL thi Rat Thap (0.4%) va Giam xubng va nhém LI thi Trung binh (1.6%) va Gidm xudng.

Thanh tich hoc van va s hd tro vé giao té xa hoi cho tat ca hoc sinh van tiép tuc dwoc wu tién cao trong
FVSD. Cac dich vu gia tang da dan dén két qua cho sy tang tién trong ba nam qua va sé dwoc duy tri, bao
gdm nhan vién co trinh d6 cao voi nhleu gidy phép, phat trién chuyén mén, Gido vién dwoc Bd nhiém Dac biét
(TOSA), va cb van vién treong trung cap Cac dich vu méi trong nam 2017/18 ching minh cac dich vu gia
tang/cai thién bao gom sy tro gilp & tat ca cac trwdng hoc, cling nhu, ho tro sw giao té xa hoi & cap tiéu hoc.

Tham khao Tiéu chudn Danh gia ctia LCFF, xac dinh bat ct chi sé tiéu bang hoac chi sé kha néng hoc
tap cua dia phwong cho téng sé kha nang hoc tap nao da & trong hang “Mau D3” hoac “Mau Cam” hoac
noi xép hang LEA c6 mét “Khdng Dat Buoc” hodc “Khéng Dat E)u’o’c trong Hai Nam tr& 1én”. Ngoai ra,
xac dinh bét ky linh vic ndo ma LEA cén dwoc cai thién dang ké dwa trén viéc duyét lai chi sé kha néng
hoc tap dia phwong ho&c nhirng chi sé khac cta dia phwong. Nhirng bién phap nao ma LEA dy dinh
thwe hién dé giai quyét nhivng Iinh ve nay véi nhu cau nhiéu nhat cho sy cai tién?



Nhu Cau Nhiéu Nhat

Bang Théng Ké Hoc Pwdng cta California (The California School Dashboard) 1& mét céng cu tryc tuyén cho
thdy cac hoc khu va trwdng hoc dang hoat ddng nhw thé nao trén céac chi sb tiéu bang va dia phwong trong
LCAP. Trong 36 32 chi sb nha nwéc ma FVSD nhan duoc trong sw danh gia hiéu qua hoat dong, hon hai
phan ba (22) nam trong cac danh muc hiéu suét muc tiéu "Xanh L& Cay" hodc "Xanh Dwong". Trong bdn chi
sb con lai, chi s6 E)u0| Hoc Tam Thei ¢6 sé lwong lon. nhét nhém trong danh muc hiéu suéat "Da" hodc "Cam".
Céac nhém bao gébm Hoc sinh Khuyét tat, Ngwdi My gdc Phi Chau, Ngwdi Dao Thai Binh Dwong, Ngwdi Pa
Chuing Téc, va Da Trang. Ngoai ra, nhém Hoc sinh Khuyét tat 1a "Cam" trong ELA va Toan. M6t phan tich gan
hon cho thy c6 mét sw khac biét Ién vé quy md cla cac nhém. Trong khi nhém Da Tréng cé 2,501 hoc sinh,
nhém hoc sinh Khuyét tat c6 535 hoc sinh, va nhém Da Chang Toc 306, chi cé 52 sinh vién trong nhom nguoi
M§ gbc Phi Chau va 37 ngwdi trong nhém Dao Thai Binh Dwong trén toan quan.

DPé xem California School Dashboard cho FVSD, ghé vao caschooldashboard.org hodc bdm vao day.

Vi hoc sinh trong cac nhém hoc sinh dwoc nhan dién dwoc ghi danh vao méi trong 10 trwérng hoc, cac dich vu
dwoc cung cap trén toan hoc khu. Cac dich vu cai thién “Dé” va “Cam” ty 1& Budi Hoc Tam Thoi bao gdm viéc
duy tri cac cb van trung hoc (Hanh dong 4.5), m& réng sw hé tro’ tinh than xa hdi cho hoc sinh tiéu hoc (Hanh
dong 4.4), va thuc day sw tham gia va két néi théng qua cac hoat dong tw chon va hoat dong hoc sinh (Hanh
dong 4.7). Bé nang cao két qua hoc tap cho hoc sinh khuyét tat, sé c6 thém cac ngudn lwc ELA bd sung (Hanh
dong 1.4), mét chwong trinh toan hoc sé dwoc thi diém (Hanh déng1.4), phat trién chuy@n mon véi théi gian
nhang tay dé codng tac sé dwoc cung cap cho nhan vién (Hanh déng 1.5) va hé tro md hinh cung cép dich vu
ddng giang day (Hanh dong 2.2) sé tiép tuc.

Tham khao Tiéu chuan Banh gia ctia LCFF, xac dinh bat ky chi s tiéu bang cho kha nang hoc tap cua bat
ctr nhém hoc sinh nao da co tw hai trinh d6 thap hon kha nang hoc tép‘cﬁa “tat ca hoc sinh”. Nhirng bién
phap gi ma LEA dvw dinh thwc hién dé giai quyét nhirng khoang cach vé kha nang hoc tap?

Cac Khoang Céach trong Kha Nang Hoc Tap

Trong California School Dashboard, Tat cd cAc Nhom Hoc sinh ciia FVSD thi c6 “Mau Xanh” cho céac chi thi
English Learner Progress, ELA, va Toan va “Xanh L& Cay” cho chi thj Pudi Hoc Tam Thoi. Két qua la cac
khoang tréng vé hiéu suét ton tai cho cuing nhém hoc sinh dwoc xac dinh trong phan Nhu cau Nhiéu Nhat cung
véi hai chi sb bd sung, ELA va Toan hoc, cho nhém hoc sinh ngudi My goc Phi Chau. Bi vi cac chi sé ELA
va Toéan hoc chi bao gdm hoc sinh I&p ba dén I6p tdm, nhém hoc sinh My gbc Phi Chau la 32.

DPé xem California School Dashboard cho FVSD, ghé vao caschooldashboard.org hodc bam vao day.

Ngoai cac dich vu dwoc xac dinh trong phan Nhu cdu Nhiéu nhét, cac dich vu dwoc cung cap cho toan hoc
khu dé giai quyét thanh tich hoc tap cho nhdm hoc sinh nguwdi My gbc Phi Chau vé cac chi sé ELA va Toan
hoc bao gdm viéc st dung Danh gia Chung ctia Quan véi mot hé thdng dé phan tich cac két qua (Hanh dong
2.3), can thiép trong va ngoai gi& hoc (Hanh dong 2.4), va hd tre va huén luyén (Céac) Gido Vién vé Chuyén
Nhiém Dc biét —-TOSA (Hanh dong 2.5).



Néu khong dé cap trudc, hay xac dinh hai dén ba cach quan trong nhat ma LEA sé gia tang hoac cai
thién céc'dich vu cho hoc sinh trong gia dinh ¢6 thu nhap thap, hoc sinh chwa théng thao tiéng Anh, va
thanh thiéu nién con nudi.

Gia tang hoac Cai thién céac Dich vu

Quy dinh tuyén sinh cla Hoc Khu vé viéc khéng dém hoc sinh hai 1an va hoc sinh ¢6 nhu cu cao khéc, gia
tang va cai thién cac dich vu dwoc cung cap cho toan hoc khu. Trong ndm hoc 2018-1919, cac dich vu m&i
dwoc thwe hién sé hé tro an toan trong trwdng hoc thdng qua viéc duy tri vat liéu khan cip va dao tao nhan
vién. C4c dich vu dwoc cai thién bao gbm mé rong cong nghé va I&p robot & tat ca cac cap dd, chwong trinh
thw vién dwoc tang cwdng, bd sung thém 0.5 TOSA FTE, tang cuong sw hd tro giao té xa hai tiéu hoc, va cac
hoat ddng bd ich cho hoc sinh.

Tom Tat Ngan Sach

Hoan thanh bang dwéi day. LEAs c6 thé bao gdm théng tin bd sung hoac chi tiét hon, bao gém biéu db.

sy MO TA SO TIEN
Tdng Chi Phi Ngan Sach Chung cho LCAP cla ndm $ 61,288,632
Téng Ngan Sach danh cho K& hoach cac Hoat déng/Dich

vy dé Pap trng cac Muc tiéu trong LCAP cho LCAP cua $ 58,278,047
nam

LCAP duoc duy dinh tré thanh mét cong cu lap ké hoach toan dién nhung co thé khdng mo ta tat ca cac Chi
Phi Ngan Sach Chung. Mb ta ngan gon bat ky khoang Chi Phi Ngan Sach Chung ndi trén cho LCAP cua nam
khong co trong LCAP.

Khoang $5.87 triéu ctia Téng Chi Phi Ngan Sach Chung khéng bao gébm trong LCAP. Nhirng chi phi nay trong
Sach va Hoc Cu cung Dich Vu va cac Chi Phi Hoat Dong khac dwoc ghi vao ngan sach trong qua khte LCAP
cta nam nhwng khéng lién quan tryc tiep dén hanh déng/dich vu dwoc néu trong LCAP.

sy MO TA SO TIEN

Téng Thu nhap LCFF Dy kién cho LCAP clia nam $ 52,442,832



Cap nhat Hang Nam

LCAP da Duyét lai Nam: 2017-18
Muc Tiéu 1

Bé hé tre sw thanh cong trong hoc tap, hoc sinh sé& tham gia vao mét chwong trinh hoc tap nghiém ngat va cho thay tiép tuc tién bo
trong nhirtng mon hoc chinh, vé&i trong tam la sw hop tac, sw giao te, ky nang suy luan va giai quyet van de.

Cac Uu Tién cla Tiéu bang va/hoac Pia Phwong dwoc Giai Quyét béi muc tiéu nay:

Cac Uu Tién chaTiéu bang: Dich vu Can ban, Thuc hién céac tiéu chuan hoc tap, thanh tich hoc sinh, truy cap vao khoéa hoc, két qua cla hoc sinh

Céac Uu Tién cla bia Phwong:

Két Qua Pat Pwoc Hang Nam

Ky Vong Thuc Té
Nhan vién cé du Trinh d6: Duy tri 100% Pat dwgec: Duy tri 100%
Tiép can cac Tai liéu Giang day: Duy tri 100% Dat dwoc: Duy tri 100%
ELA SBAC Cac Mtrc 3 va 4: Tang 1% dén 74% Vwot qua: Tang 2% dén 75%
Toan SBAC Céac Mwrc 3 va 4: Tang 2% dén 70% Dat dwoc: Tang 2% dén 70%
Gido trinh N6i réng: Duy tri 100% Dat dwoc: Duy tri 100%

Tha}fn t!'a Van hoc cap Iép 3 (Fountas & Pinnell): Bat Mrc Can Ban Pat duge: Dat Mire C4n Ban 54%
Cuoi Nam
Ky Thuat Cong Nghé Giao vién da bao cao la hoc sinh sr dung ky

3 A . T ) X 0
thuat hang ngay/gan nhw hang ngay: Tang 5% dén 55% BRI RLHE: 2R 57 Cen 5500



Hanh dong/Dich vu
Hanh dong 1

Ké hoach
Hanh déng/Dich vu

1.1 Tuyén dung mét déi ngli nhan vién cé
trinh d6 cao véi nhiéu bang cap dé bao
dam hoc sinh dworc tiép can vao moét giao
trinh réng I&n cha sw hoc héi dé chuan bi
cac em tot hon cho dai hoc va nghé
nghiép.

1.2 HO trgr cac gido vién méi trong viéc
c6 dwoc mot bang cap day du qua mot
chuwong trinh chuan bj bwéc dau.

1.3 Cung cap moét khoan tién - mot [an
cho viéc mua lai cac Gy quyén bb sung
cta Hoc Khu dé dwoc chuan hda cac
mon tw chon cho ca ba trwéng trung cap

1.4 S& dung tai liéu giang day va nguén

cung cap pht hop véi Tiéu Chuan clia
Tiéu Bang California, Tiéu Chuan Phét

Thuyc té
Hanh déng/Dich vu

e Tht ca gido vién déu co6 Trinh Do
Cao khi can thiét, va cé cac chirng
chi pht hop, bao gém chirng chi
dé day EL

e Da tuyén dung céc gido vién trong
nam 2017/18 sau day:

o 6 vijtri & trivdng tiéu hoc 7
vi trf & trwdng trung cap

o 8 gido vién giao duc dac
biét

o 2cb van vién

o 1 chuyén vién ngbn
ng/hoc noi

e Hop tac véi S& Giao Duc
Quan Cam (OCDE) dé cung
cap céc yéu td hé tro can
thiét cGia Tiéu Bang cho cac
giao vién nam 1 va nam 2

e Tratién lai cho cac gido vién
Nam 1 va 2

Tiép tuc cung cap mét khodn tién cho
gido vién quan tam

e Tailiéu giang day hién c6 da duoc
thay thé va/hoéc stra d6i néu can

e Cung cép tai liéu can bang TK-5 -
thw vién I&p hoc va huwéng dan

Ngan sach
Chi tiéu

$44,870,000
Can ban

$32,500
Tro cap Gido duc Hiéu
qua

$1,500
Can ban

$282,957
$232,957 Can ban
$50,000 X6 s6

Thuce té Uéc tinh
Chi tiéu

$45,084,311
Can ban

$54,360
Tro cAp Giéo duc Hiéu
qua

$1,500
Can ban

$283,840
$233,840 Can ban
$50,000 X6 sb



Trién Anh Ngiv Callifornia, va cac Tiéu
Chuén Khoa Hoc Thé Hé M&i

1.5 Cung cép nhan vién co6 bang cép va
nhan vién phan loai v&i sw phét trién
chuyén mén va th&i gian dé céng tac
vé cac ndi dung tiéu chuan (Cac Tiéu
Chuén cua Tiéu Bang California, Tiéu
Chuén Phéat Trién Anh Ngi¥ ca California,
va Tiéu Chuan Khoa Hoc Thé Hé Tiép
theo), cac tai liéu giang day Hoc Khu da
théng qua, thwc hanh phwong phap s
dung cta Hoc Khu, cong nghé, va cach hd
tro hanh vi cta hoc sinh

1.6 Cung cép cho hoc sinh cac co hdi st
dung ky thuat trong chwong trinh hoc
chinh dé phat trién nhirng kj nang vé may
dién toan, nhw la danh may va cach lam
van ban.

cac chwong trinh thi diém vé doc
va am thanh

e Truyén tiéu thuyét danh cho hoc
sinh céac I&p 6-8 cho gido vién tao
tiéu chuan ngang hang véi ELA

e Toan hoc 6-8 dwgc chap nhan gia
han ba nam

Gido vién dwoc cung cap sy phat trién
chuyén mon va théi gian khéng day trong
|&p danh riéng dé tim hiéu va thwc hién
cac phuong phap dwa trén bang ching
trong cac linh vyc sau:
e Cognitively Guided Instruction
(TK-5) - 3 ngay cong véi mét
budi dao tao tly chon vao budi
t6i va nhiéu budi lap k& hoach
sau gi® hoc dé thanh 1ap nhirng
ban phan phéi
Reading - Boc (TK-5) — 2 ngay
English — Anh Van (6-8) — 4 ngay
Science — Khoa Hoc (6-8) — 3
ngay
History - Lich Str (6-8) — 3 ngay
Math - Toan (6-8) — 6 ngay
Physical Education - Thé Duc (6-
8) — 3 ngay
e Hop Ca (6-8) - mbi ngay
Am Nhac (TK — 8) — 3 ngay

« Thay thé Chromebook 11 " thé hé
d4u tién véi Chromebook 14" méi
& tat ca cac trwong

+  Trién khai may chiéu ma&i cho
Tamura

+ Trién khai cdc may in Wi-Fi tai
Fulton, Masuda, Talbert va Oka

 Trién khai Chromebook va xe day
bb sung cho céac trwong hoc

$512,523
$160,608 Can ban
$351,915 B6 sung

$208,214
$180,000 Can ban
$28,214 B6 sung

$516,593
$160,608 Can ban
$351,915 Bd sung

$208,214
$180,000 Can ban
$28,214 Bb sung



1.7 H6 tror va duy tri co’ sé ha tang,

cdng nghé I&p hoc va céac thiét bi bang
cach cung cap cho nhan vién IT ctia Hoc
khu va Diéu phéi vién Cong nghé Trwdng

1.8 Két hop hoc sinh truy cap vao cac
giang day am nhac thdng qua ty & nhan
sw cot [6i

1.9 St dung giao vién am nhac lwu déng
& trwdng tiéu hoc dé cung cép th&i gian
cho giao vién lo viéc quan ly danh gia,
phan tich div liéu va lap ké hoach giang
day

1.10 St dung cac tai nguyén b6 sung
dé cung cap quyén truy cap Ién hon vao
van ban chéat lwong

+ Trién khai may vi tinh MacBook
Air m¢&i va may PC di déng cho y
ta

e Trién khai cac thiét bi Wi-Fi dwoc
phan loai ngoai tr&i tai Fulton cho
giao vién PE

e  H& tro trién khai cac sang kién
giang day, bao gdbm Turn it in,
Math expressions, va ConnectEd

e Phat trién két nbi gitra nhan vién
va Google danh cho hoc sinh dé
tao ra Google Classroom

e Tao e-mail hoc sinh ty dong théng
qua SIS dé tang tbc d6 va hiéu
qua

Ngoai nhan vién IT cét 16i tai Hoc khu va
cac Piéu phédi vien Céng nghé, Chuyén
gia 'ng dung va Nhan vién Ky thuat H
tro Thwe dia dwoc duy tri dé cai thién hé
tro cho co' s& ha tang, céng nghé 16p hoc
va thiét bi cla hoc sinh / nhan vién

Nhan vién gido vién am nhac dwoc duy tri
& murc 3.0 FTE dé gidng day am nhac &
tat ca cac trwong trung cap

Nhan vién giao vién am nhac dwoc duy tri
& mirc 3.0 FTE dé cung cép thoi gian
hang tuan cho viéc quan ly, chAm diém va
phan tich di¥ liéu thanh tich ctda hoc sinh

Céac trvong dwoc phan bb $7.87 cho moi
hoc sinh dé mua tai nguyén dé bo sung
cac tai liéu hién co6

$559,328
$424,079 Can ban
$135,259 B6 sung

$240,663
Can ban

$231,808
Bb sung

$50,000
Bb sung

$570,735
$432,561 Can ban
$138,174 B6 sung

$245,476
Can ban

$240,317
Bb sung

$50,000
Bb sung



1.11 Cung cép e Duy tri thém gid cho cac Ky Thuat vién AL G el
vién trwdng hoc dé hé tro viec day va y 9 Y e $144,326 Can ban $134,352 Can ban

Thw vién phwong tién tai mdi trwdng hoc . .
hoc I e 2/t $62,835 B0 sung $65,454 BO sung

Phan tich

Mb ta viéc thwe hién tdng thé cac hoat dong / dich vu dé dat dwoc muc tiéu rd rét.

T4t ca cac hanh dong/dich vu dwoc thwe hién theo ké hoach.

Mb ta hiéu qua téng thé ctia cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang nhw da dwoc xac dinh béi LEA.

Tét ca cac chi sb déu dwoc dap &ng, trir thanh tich ELA SBAC vuot qua muc tiéu.

Dé giai quyét cac chi sé ELA va Toan hoc “Cam” trén Bang diéu khién trwdng hoc California danh cho Hoc sinh Khuyét tat, trong 2018/19 tai
nguyén ELA bd sung s& dwoc mua va chuong trinh toan sé dwoc thiy nghiém (Hanh déng 1.4). Ngoai viéc hé tro Hoc sinh Khuyét tat con c6 viéc
gidi quyét cac chi s6 ELA va Toan hoc “vang” trén Bang diéu khién truwdng hoc California cho sy phét trién nghé nghiép ctia nhém sinh vién nguoi
M§ gbc Phi Chau véi thoi gian céng tac sé tiép tuc dwoc cung cip cho nhan vién (Hanh dong 1.5)

Giai thich thwe chét khac biét gitka Chi phi Ngan Sach va Chi Phi Thuwe Té U'éc Tinh.

Sw khac nhau gitra chi phi thyc té va ngan sach wéc tinh khdng dang ké va cé lién quan dén thay dbi nhan sw va tang lwong két hop véi mic
lwong va lgi ich.

Mb ta bat ky thay déi nao dwoc thwe hién cho muc dich, két qua duoc ky vong, s liéu, hodc hanh dong va dich vu dé dat dwoc muc tiéu nhw két
qua cua sy phan tich nay va sy phan tich trong Tiéu Chuan Banh Gia cta LCFF, neu thich dung. Xac dinh noi ma nhirng thay doi do co thé tim
thay trong LCAP.

Ky vong Két qua
SBAC ELA: Vwot qua muc tiéu va két qua diéu chinh cho 2018-19 va 2019-20
Théam tra Van hoc Cép I6p 3 (Fountas & Pinnell): d& dwoc cap nhat 2018-19 va 2019-20 dé phan &nh mlrc cin ban da dat ra trong 2017-18




Sé6 liéu

Tham tra Van hoc cép I6p 3 (Fountas & Pinnell): D& chuyén hanh chinh ti cubi nam sang gitra nam do xung dot véi Phién diéu tran cong cong va
sw chap thuan ctia H6i dong Quan tri

Hanh Béng va Dich Vu
Hanh déng 1.5: Ngén ngi¥ da dwoc chinh stra d& bao gdm Chwong Trinh Gido Duc Hoc Sinh cé Nang Khiéu (GATE)
Hanh déng 1.8: D3 xo6a va két hop vao Hanh dong 1.1




Muc tiéu 2

Dé hé tre sw thanh cong trong chwong trinh hoc tap cét 16, hoc sinh hoc tiéng Anh, thanh thiéu nién, ngw&i c6 thu nhap thap va hoc
sinh giao duc dac biét sé dwoc ho troe thém de dam bao sw tiep can binh dang, sw tham gia va thanh tich cao.

Cac Uu Tién cla Tiéu bang va’hodc Bia Phwong dwoc Gidi Quyét béi muc tiéu nay:

Cac Uu Tién cla Tiéu Bang: Thanh tich Hoc sinh, Két qua cia Hoc sinh

Cac Uu Tién cua bia Phuong:

Két Qua Pat Pwoc Hang Nam
Ky vong Thuc té

EL: ELA SBAC Phan trdm Cao hon dat M(rc Diém 3 va 4 hon OC va

CA Dat dwoc: FVSD 40%, OC 15%, CA 12%

EL: Toan SBAC Phan trdm Cao hon dat Mtrc Diém 3 va 4 hon OC va

CA Dat dwoc: FVSD 51%, OC 16%, CA 12%

LI: ELA SBAC Phan tram Cao hon dat Mrc Diém 3 va 4 hon OC va

CA Dat dwoc: FVSD 63%, OC 39%, CA 36%

LI: Toan SBAC Phan tram Cao hon dat Mc Diém 3 va 4 hon OC va

CA Dat dwoc: FVSD 57%, OC 29%, CA 25%

Tham Pinh Kha Nang Thong Thao Anh Ngir cho California ] ) ]
(ELPAC): Phan tram Cao hon dat Mirc Biém 3 va 4 hon OC va Sé dwoc quyét dinh sau: Cac két qua sé dén vao mua Thu, 2018
CA

Ty Lé Tai Xép Hang: Tang 2% dén 10% Vuot qua: Tang 6.6% dén 14.6%



Hanh déng/Dich vu
Hanh dong 2

Ké hoach
Hanh déng/Dich vu

2.1 Cung cép céc dich vy EL ph6i hop
tai cac dia diém cua treong bao gom
nguwoi mei dén va hoé trog ngbén ngl chinh

2.2 Cung cap hd tro lién tuc cho dich vy
dong giang day phan phoi mé hinh

2.3 St dung cac danh gia chung cua
Hoc Khu phu hop véi Tiéu Chuén cla
Tiéu Bang California va hé théng danh gia
Smarter Balanced dé xac dinh hoc sinh
tham gia vao céac dich vu bé sung, bao
gdm mét hé théng cho nhan vién phan tich

Thyc té
Hanh déng/Dich vu

Kiém tra trinh do tiéng Anh duoc
t6 chirc va quan ly béi nhdm kiém
tra k§ nang song ng» va nhdm
kiém tra trinh d6 théng thao Anh
ngw

Chwong trinh cho hoc sinh trung ¢
4p moi hoc tai Masuda - giao vién
c6 bang cap (50%) va hai tro’ giao
song nglr (tiéng A Rap va tiéng
Viét / tiéng Trung Hoa)

Hb tror ngdn ng chinh tai cac
trong tiéu hoc - tiéng A Rap,
tleng Han, tiéng Tay Ban Nha,
tiéng Viét

Thei gian giai toa cho cac giao
vién tai nguyén chuyén mon va
gido vién phé théng, giadng day
thong qua dich vu déng gidng day
phan phdi mé hinh

Duy tri nhan vién chuyén mén vé
tai nguyén & hai trwéng trung cap
dé hé tro Bdng giang day
Chuwong trinh hd trg' chuyén gia tai
ché dé quan sét va hé tro cac mo
hinh giang day

Fountas & Pinnell dwoc str dung
la sw thanh loc phd théng trinh d6
doc clia cac hoc sinh 16p K-5
Scholastic Reading Inventory
(SRI) (SRI) da dwgc str dung lam

Ngén sach
Chi tiéu

$313,116
B& sung

$143,963
B& sung

$97,985

$78,489 Can ban
$19,496 Bb sung

Thuc t& Udc tinh
Chi tiéu

$307,601
B& sung

$149,532
B& sung

$92,952

$73,456 Can ban
$19,496 B6 sung



va phan tich di liéu thanh tich cta hc_)c
sinh @& d&m bao dap &ng kip thoi vé
giang day

2.4 Cung cép sw can thiép cho hoc sinh
dwoc xac dinh trong va ngoai ngay hoc

2.5 St dung (cac) Giao vién Chuyén
Nhiém Pac biét (TOSA) dé hd tro gido
vién dap &ng nhu cau cta cac hoc sinh
dac biét

trinh d6 doc chi¥ phd théng cho
hoc sinh I&p 5-8

IAB duwoc thi diém & céc I6p 3-8,
mbi hoc ky mét Ian trong mén ELA
va toan

Khoang 550 hoc sinh da dwoc tréc
nghiém GATE, gan gép ddi so v&i
nam truwéc

Cac danh gia chung cua Hoc Khu
da ho trg cac nhém nghién ciu
hoc sinh véi cac phan tich cho
hon 100 hoc sinh dwgc gidi thiéu
Aeries, llluminate, va School Loop
hé tro phan tich va phan tach di
liéu thanh tich hoc sinh dé cung
cép su can thiép kip th&i va thu
hep khoang céch thanh tich

Cac hoc sinh tiéu hoc da dwoc xac
dinh la EL da tham gia vao
chwong trinh can thiép giap tap
viét sau gio hoc

S can thiép giup doc da dwoc
thwe hién tai tat ca cac trwong tiéu
hoc véi hon 300 hoc vién, chd yéu
& lép1lvaldp 2

Cac hoc sinh trung cap da dwoc
xac dinh tham gia vao mét loat cac
|&p can thiép trong ngay hoc (119
mon ELA va 161 mén toan), bao
gdm chwong trinh can thiép toan
hoc .5 FTE

Sw phét trién chuyén nghiép

dwoc dan dat tap trung vao

cac phwong phap giang day $486.371
khac biét (T4t ca cac TOSA) B sung
Hb tro' / huén luyén huéng

dan (T4t ca cac TOSA)

$687,433
$482,500 Cé&n ban
$204,933 B6 sung

$609,258
$427,534 Can ban
$181,724 B6 sung

$493,189
B& sung



e Céc danh gia vé mén doc
dwoc khdm phé cho cac can
thiép dworc nham nhiéu muc
tiéu hon (TK-5 Mén Boc
TOSA)

e Dan dét sy phét trién cda “Ld
trinh” CGI (TK-5 Toan TOSA)

o DAan dét sy phat trién cac
don vi nghién ctru truyén
ngan cua trwéng trung cap
(6-8 ELATOSA)

e Dan dét phat trién cac bai
hoc khai niém cho moén toan
trung cp (6-8 Toan TOSA)

e Tham gia vao qua trinh nhom
hoc sinh ctia Hoc Khu (TK-8
Ho tro Giang day TOSA)

e H0 trg cac chwong trinh can
thiép doc trén toan hoc khu
(TK-8 Hb tro Giang day
TOSA)

Phan Tich

Mb ta viéc thwe hién tdng thé cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang.



T4t ca cac hanh dong/dich vu dwoc thue hién theo ké hoach.

Mb ta hiéu qué téng thé ctia cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang nhw da duoc xac dinh béi LEA.

TAt ca cac chi sb da dwoc dap tng, ngoai trir viéc tai xép hang vuot qua muc tiéu.

Pé giai quyét céac chi s6 ELA va Toan hoc “Cam” trén Bang diéu khién treong hoc California danh cho Hoc sinh Khuyét tat, hd tro mé hinh dich vu
DPdng giang day (Hanh dong 2.2) sé tlep tuc. Ngoai ra, dé giai quyet céac chi s6 Bang diéu khién cla trwong ELA va Toan California cho nhém sinh
vién ngudi My goc Phi Chau, viéc str dung cac danh gia chung cta Hoc khu v&i mét hé théng dé phan tich két qua (Hanh déng 2.3), can thiép
trong va ngoai ngay hoc (Hanh déng 2.4), va sy hd trg va huan luyén ctia TOSA (Hanh dong 2.5) sé tiép tuc.

Giai thich thwe chét khac biét gitka Chi Phi Ngan Sach va Chi Phi Thuc Té Uéc Tinh.

Sy khac biét gitra chi tiéu thwc té dwoc lap ngan sach va wdec tinh la do céc thay déi nhan sy va tang gia chung lén Iwong va lgi ich.

M6 ta bat ky thay dbi nao duwoc thye hién cho muc dich, két qua dwoc ky vong, sb ligu, hodc hanh dong va dich vu ¢é dat duwoc muc tiéu nhuw két
qua cua sy phan tich nay va sy phan tich trong Tiéu Chuan Banh Gia cta LCFF, neu thich dung. Xac dinh noi ma nhirng thay doi do co thé dugrc
tim thay trong LCAP.

Ky vong Két qua

Thém Binh Kha Nang Théng Thao Anh Ngi* cho Californial- English Lgnquaqe Proficiency Assessments for California (ELPAC):~Phén tram cao
hon dat diém Mdc 3 va 4 hon Mirc Can ban OC va CA: Két qua sé dén sau khi hoan thanh LCAP va sé dwoc cap nhat khi c6 san

Tai Xép Hang: Vwot qua muc tiéu va két qua diéu chinh cho 2018-19 va 2019-20



Muc Tiéu 3
Dé hé tror thanh codng trong hoc tap, tat ca phu huynh sé tham gia va déng mét vai tro tich cwce trong céng déng nha treong.
Cac Uu Tién ctaTiéu bang va/hoac Dia Phwong dwoc Giai Quyét bdi muc tiéu nay:

Cac Uu Tién ctaTiéu bang: Phy Huynh Tham gia

Cac Uu Tién cua bia Phuong:

Két Qua Pat Pworc Hang Nam

Ky Vong Thyc Té
Sw Lanh dao cua Phu Huynh: Duy tri O’ hodc Cao Hon 175 Pat dwgre: 190+ nhirng co hoi
Sw Tham gia cta Phu huynh: Duy tri O hodc Cao Hon 150 Pat dwoc: 277 T6 chire Dip Gia Dinh

Cac budi hop Phy huynh Gido vién vao miia Thu (TK-5 & Bat Budc Pat duwgc: TK-597%
6-8): Tang 10% den 95% Khong biét: 6-8 Do phwong phap thu khéng hiéu qua

(I—:Ig% t2|8h nguyén vién hang ngay trong TK-5: Duy tri O hoac Cao Pat dwoc: 21+ CAc tinh nguyén vién hang ngay
Phién Dich Van Ban: Duy tri O’ ho&c Cao Hon 165 Van ban Vwot qua: 314 Van ban (500 + trang)

Théng Dich Vién: Duy tri & hodc Cao Hon 130 Nhirng cudc hop da

Pat dwgre: 130 + Nhirng cudc hop da dwoce hen
dwoc hen

Truyén thong xa hoi: Duy tri O hodc Cao Hon 1800 Ngudi theo dbi Pat dwogc: 3,000+ Ngwdi theo doi



Hanh déng/Dich vu
Hanh dong 3

Ké& hoach
Hanh déng/Dich vu

3.1 Tiép tuc cung cap dao tao phu
huynh va tinh nguyén vién dé hé tro sw
chu tdm, tham gia va thanh tich hoc sinh
tai cac dia diém cla trudng

3.2 Tiép tuc st dung céng nghé, truyén
théng x& hdi va ban tin dé thong béo cho
phu huynh, thic day sw tham gia va thu
gop y kién

Thuc té
Hanh déng/Dich vu

Cudc hop dau tién cta Hoi dong
Trwdng (SSC), Uy ban Cb van Hoc
khu (DAC), Uy ban C6 van Hoc sinh
Anh ngir (ELAC), va Uy ban C6 véan
Hoc sinh Anh nglr Hoc khu(DELAC)
bao gébm dao tao phu huynh

e Trang mang va chuyén vién Ky
thuat truyén théng xa hdi thuwdng
xuyén lién lac véi cong ddng théng
qua Facebook, Twitter va caAc muc
tin tlrc trén trang mang vé cac
hoat déng cua truwdng hoc va hoc
khu va co hoi gop v kién

e Tbng Giam dbc da xuét ban
eNewsletters lién lac lién tuc mot
cach thwong xuyén dé giao tiép
v&i phu huynh va cac thanh vién
coéng dong, ciing nhw, dé thu gop
y kién théng qua viéc phan phoi
cac cudc khao sat tryc tuyén

e Hiéu trwdng thwong xuyén giri tin
nhan cho gia dinh théng qua Black
Board / Parent Link (goi dién thoai
hang loat, email va tin nhan van
ban)

e Peachjar dwoc st dung dé cai
thién giao tiép théng qua phan
phéi eflyer, giam sb lwong gidy t&
dang ké glri vé nha véi hoc sinh

e Aeries, llluminate, Report Card
Maker, va School Loop dugc st

Ngéan sach
Chi tiéu

$10,000
B& sung

$94,982
$88,368 Can ban
$6,614 B6 sung

Thuc té Uéc tinh
Chi tiéu

$10,000
B& sung

$107,999
$101,385 Can ban
$6,614 B6 sung



Ké& hoach
Hanh déng/Dich vu

3.3 Tiép tuc cung cap mot Lién Lac vién
Song ngtv dé hd tro phu huynh tiép can
cébng dong

3.4 Tiép tuc cung cap co hdi thu nhat y
kién cta phu huynh tir cac phu huynh
ctia cac hoc sinh khong bj trung lap, ké ca
nhirng hoc sinh ¢6 nhu cau d&c biét (DAC,
DELAC, va CAC)

Thuc té
Hanh déng/Dich vu

dung dé thu hit va thong bao cho
phu huynh vé viéc di hoc (chi danh
cho Aeries) va diém sb

M6t Théng dich vién Song nglr 11
thang, 40 gi® / tuan (tén cong viéc
m&i cho Lién lac vién Céng déng)
cung cap sw hd tro cho phu huynh,
bao gbm phién dich van ban va théng
dich bang tiéng Viét

T4t ca 10 trwong c6 SSC cung
cap gop y kién vao & mirc cép cua
trwdng vé nhiéu cha dé khac nhau
bao gém LCAP va phé duyét Ké
Hoach cho Thanh Tich Hoc Sinh;
cac thanh vién SSC chon mot dai
dién cho DAC

T4t ca cac trwong déu c6 ELAC
gap nhau téi thiéu ba [an méi nam:;
cac thanh vién ELAC chon mét dai
dién cho DELAC

Cac thanh vién DAC va DELAC
cung cap y kién va cac dé xuét vé
thdng bao cua phu huynh EL, cac
tiéu chuan Tai x&p hang, chwong
trinh EL, LCAP va Bon Hop Nhét
Phu huynh cua hoc sinh EL va
Title | cung cap y kién théng qua
cac cudc khao sat hang nam

Ca4c thanh vién Uy ban Cé véan
Cong ddng (CAC) gap g& nhirng
ngwoi khac ttr cac quan WOCCSE
dé cung cép y kién cho cac
chuwong trinh giao duc dac biét
trong SELPA va FVSD

Hop nhém IEP hang nam

Ngéan sach
Chi tiéu

$66,811
B& sung

$2,750
Bb sung

Thuc té Uéc tinh
Chi tiéu

$60,026
B& sung

$2,750
Bb sung



Ké& hoach
Hanh déng/Dich vu

3.5 Sir dung céc cb van cla trudng dé
thdng bao cho phu huynh trung cép vé
cac cach dé hé tro hoc sinh ké hoach
hoc tap trung hoc tap trung vao cac muc
tiéu dai hoc va nghé nghiép

Phan Tich

Thuc té Ngan séach
Hanh déng/Dich vu Chi tiéu

Dém giao duc phu huynh trung

cap hang ndm

Cac dém huén luyén danh cho

phu huynh dworc té chire lién quan

dén nhirng dé tai vé ké san moi

trwc tuyén, st dung ma tdy va sén

sang |én dai hoc

Céc cb van tham dy cac budi hop $1,500
khop n6i phd thong trung hoc B& sung
Tat ca hoc sinh trung cap nhan

dwoc cac bai hoc 1ap ké hoach

hoc tap do cac cb van trinh bay dé

gitp phat trién ké hoach bén nam

trung hoc

Mb ta viéc thwe hién tbng thé cac hanh ddng/dich vu dé dat dwoc muc tiéu rd rang

TAt ca cac hanh dong/dich vu dwoc thwe hién theo ké hoach.

Mb ta hiéu qua téng thé ctia cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang nhw da dwoc xac dinh béi LEA.

Thuc té Uéc tinh
Chi tiéu

$1,500
Bb sung



Sy tham gia cta phu huynh tiép tuc manh mé trong FVSD. Tai liéu tham gia cudc hop giao vién phu huynh vao mua thu cho I&p 6-8 sé dwoc stra
ddi bat dau tlr ndm 2018-19 dé théng bao tét hon vé sé liéu Cudc hop Gido vién Phu huynh Mua Thu.

Giai thich thwe chét khac biét gitka Chi Phi Ngan Sach va Chi Phi Thwc Té Uéc Tinh.

Sw khac nhau gitra chi phi thyc té va ngan sach woc tinh khong dang ké va co lién quan dén thay doi nhan s va tang luong két hop véi mire
lwong va lgi ich va cao hon chi phi dw kién cho giay phép phan mem.

M6 ta bat ky thay dbi nao duwoc thye hién cho muc dich, két qua dwoc ky vong, sb liéu, hodc hanh dong va dich vu ¢é dat duwoc muc tiéu nhuw két
qua cua sy phan tich nay va sy phan tich trong Tiéu Chuan Banh Gia cta LCFF, neu thich dung. Xac dinh noi ma nhirng thay doi do co thé dugrc
tim thay trong LCAP.

Ky vong Két qua
Phu huynh Tham gia: Vwot muc tiéu va két qua diéu chinh cho 2018-19 va 2019-20

Cubc hop Gido vién Phu huynh Mua Thu: Cai thién trong viéc thu thap di liéu chi sé cho 6-8 sé |a trong tam trong 2018-19
Truyén théng X& hoi: Vwot muc tiéu va két qua diéu chinh cho 2018-19 va 2019-20

Hanh déng va Dich vu

Hanh d6ng 3.3: Ngén ngl* da dwoc chinh stra d& phan anh tiéu dé cong viéc dwoc cap nhat tiy Lién lac vién Coéng déng thanh Théng dich vién
Song nglr




Muc Tiéu 4

Dé hé tre sw thanh cong vé hoc van, hoc sinh sé dworc tiép can véi mét méi treéng an toan, khuyén khich, va gido duc dé thic day sw
tham gia va sw noi ket véi hoc dwéng.

Cac Uu Tién cla Tiéu bang va/hodc Bia Phwong dwoc Gidi Quyét béi muc tiéu nay:

Cac Uu Tién cha Tiéu bang: Tham gia Hoc sinh, Khi hau Trwéng hoc

Cac Uu Tién cua bia Phuong:

Két Qua Pat Pwoc Hang Nam

Ky Vong Thwc Té
Ty 1é dinh chi: Gidm 0.1% xubng 1.0% Dat dwoc: Giam 0.1% xudng 1.0%
Ty lé dudi hoc: Duy tri 0% Ty & dinh chi Pat dwoc: Duy tri 0%
Ty 1& di hoc chuyén can: Tang 0.1% dén 97.0% Pat dwoc: Tang 0.1% Ién 97.0%
Ty 1& hoc sinh vang mat thwéng xuyén: Gidm 0.2% xudng 4.1% Vwot qua: Gidm 1.1% xudng 3.2%
Ty |& hoc sinh trweng trung cap bé hoc: Duy tri 0% Dat dwgc: Duy tri 0%

Tham Do Tré Em Khée Manh cua California (CHKS) Hoc Sinh [ép 5 A 2 A a N
Lién K&t véi Trwong: Tang 1% dén 72% VIEIRE [XEE GUEIES LD [l (R, A0k

CHKS Hoc Sinh I&p 7 Lién Két véi Trwéng: Tang 1% dén 72% TBD: Két qua sé& Dén vao Mua He, 2018

CHKS Hoc sinh I&p 5 nhan thay trweéng hoc an toan/rat an toan: e ok A s A L
Duy tri & hodc Cao hon 80% TBD: Két qua sé bén vao Mua He, 2018
CHKS Hoc sinh I1&p 5 nhan thay trwéng hoc an toan/rat an toan:

Duy tri & hodic Cao hon 80% TBD: Két qua sé Pén vao Mua He, 2018



Hanh déng/Dich vu
Hanh dong 4

Ké& hoach
Hanh déng/Dich vu

4.1 Tiép tuc phat trién nang lwc lanh dao
trong Hoc Khu dé thanh cong thwc hién
nhi*ng sang kién giang day va xay dap
mot nén van hoa cai tién lién tuc.

4.2 Théng bao cho phu huynh vé sw
vang mat cta hoc sinh va truyén dat cac
yéu cau phap ly ctia viéc di hoc chuyén
can va nhirng hé qua cla sw vang mat
thwong xuyén. Khi can thiét, st dung tién
trinh cla School Attendance Review
Board (Hoi Béng Xem Xét Sy Chuyén
Can) dé giai quyét sw quan tam vé viéc di
hoc chuyén can cla hoc sinh

4.3 Cung cép cho hoc sinh nhirng dich
vu vey te va sw giao duc

Thuyc té
Hanh déng/Dich vu

Cac cudc hop phdi hop cla hiéu
trwdng tap trung vao phat trién sw
lanh dao, quan ly trwéng, va phan
tich div liéu

Cha Tich Ban Anh Ngi¥ (6-8) — 1
ngay

Gia tang s6 lan cac cudc hop clia
nhém lanh dao & trwd'ng cho hiéu
trwéng va nhirng 1anh dao cap
|&'p/ndi dung

Hop déng clia School Attendance
Review Team (SART) dwoc st
dung tai trwéng dé gidm bét nhu
cau gidi thieu dén SARB

SARB duoc sir dung dé giai quyét
van dé di hoc chuyén can

100% hoc sinh dwgc gidi thiéu
dén SARB da cai tién sy di hoc
chuyén can sau khi tham dw cuéc
hop ciia SARB

Nhirng sw gi&i thiéu dén Luat Sw
cua Hoc Khu da giam tr nam
trwdc

Tang sé lwong cac budi hop phu
huynh-gido vién dwoc ghi lai vé
cac mdi quan tdm vé viéc di hoc

Cac dich vu y té duy tri & 3.5 FTE
Tang cwong sy huan luyén nhan
vién vé CPR/So Clru

Ngan séach
Chi tiéu

$10,000
Bb Sung

$0

$389,017
$370,000 Can Ban
$19,017 B6 Sung

Thuc té Uéc tinh
Chi tiéu

$10,000
Bb Sung

$0

$397,940
$378,363 Can Ban
$19,577 B6 Sung



Ké& hoach
Hanh déng/Dich vu

4.4 Cung cép sw hé trer vé tinh cam xa
héi & cap tiéu hoc.

4.5 St dung c6 van vién & trweéng trung
cap dé hé tro tinh cdm x& hdi va gitp hoc
sinh thanh lap ké hoach hoc tap & trung
hoc tap trung vao cac muc tiéu cho dai
hoc va nghé nghiép.

4.6 Thwc hién mot phwong phap giai
quyét ddng nhéat toan Hoc Khu dé hé tror
vé hanh vi cta hoc sinh, bao gdm cac
giai phap thay thé cho sw dinh chi hoc tap
va dudi hoc, va truyén dat ké hoach cho
cac bén lién quan.

4.7 Thuc day sw tham gia cia hoc sinh
va sw lién ket cua trwwong hoc

e Gia tang sw huén luyén vé quan ly

Thuc té
Hanh déng/Dich vu

bénh tiéu duwdng

e Tang cuwdng dao tao nhéan vién
trong viéc str dung AED

e LVN dwoc thué dé thay thé cac vi
tri Thw ky Y té bang cong viéc ky
thuat mo ta méi dworc tao ra

e BOn thyc tap vién tw van dwoc dat
tai cac trwdng tiéu hoc trong nam

hoc

e M0t sinh vién thyc tap tam ly hoc

duo

e Dich vy tw van gia tang dén 3.0

FTE

e Tuw van vé ké hoach hoc tap tang

2017-2018

c dat tai Newland

25% so v&i nam trwdc

e Badém danh cho phu huynh
dwgc cung cap cho gia dinh &

FVSD

e Dao tao cac bubi can thiép ngan
cho cac tw van vién trung hoc maoi

duwo

e Dao tao thuc hanh phuc héi dwoc
cung cap cho cac tw van vién
trung hoc méi dwoc thué

e Hiéu trwdng thwong xuyén thao
luan vé cac di liéu cta sy dinh

c thué

chi va ky luat

¢ CHKS

e Cac mon tw chon PAL va hdi hoc
sinh / cac hoat déng ASB

Ngan séach
Chi tiéu

$10,000
Bb Sung

$287,568
$214,146 Can Ban
$73,422 B6 Sung

$5,000
Can Ban

$15,000
Bb Sung

Thuc té Uéc tinh
Chi tiéu

$10,000
Bb Sung

$286,636
$213,477 Can Ban
$73,159 B6 Sung

$5,000
Can Ban

$15,000
Bb Sung



Ké& hoach Thuc té Ngan sach Thuc té Uéc tinh
Hanh dong/Dich vu Hanh dong/Dich vu Chi tiéu Chi tieu

e Cac hoat dong cua Attendance
Toolkit

Phan Tich

Mb ta viéc thwe hién tdng thé cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang.

T4t ca cac hanh dong/dich vu dwoc thue hién theo ké hoach.



Mb ta hiéu qué téng thé ctia cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang nhw da duoc xac dinh béi LEA.

Tét ca céc s6 lieu da dwoc dap (rng, ngoai trir chi s6 Hoc Sinh Vang Mat Thwdng Xuyén veot qua muc tiéu.

Dé giai quyét cac chi sé Dinh chi “Dd” va “Cam” cho Hoc sinh Khuyét tat, ngwdi My gdc Phi Chau, ngwdi dan ddo Thai Binh Dwong, Pa chiing toc,
va cac nhém Hoc sinh Da tréng, ¢6 van trung hoc cap | (Hanh dong 4.5) sé dwoc duy tri, hé tro tinh cadm xa hoi cho hoc sinh tiéu hoc (Hanh déng
4.4) s& dwoc mé rong, va thuc day sy tham gia va két néi bang cach théng qua viéc nang cao cac I&p tw chon va cac hoat déng cla hoc sinh
(Hanh dong 4.7) sé dwoc cung cap.

Giai thich thwe chét khac biét gitka Chi Phi Ngan Sach va Chi Phi Thuc Té Uéc Tinh.

Hanh Béng 4.4: HG tro tinh cam xa& hdi & cap tiéu hoc da dwec mua mién phi. Sy khac nhau gitra chi phi thuc té va ngan sach wac tinh khong
dang ké va cé lién quan dén thay ddi nhan sw va tang lwong két hop véi mirc lwong va loi ich.

Mb ta bat ky thay déi nao dwoc thwe hién cho muc dich, két qua duoc ky vong, s liéu, hodc hanh dong va dich vu dé dat dworc muc tiéu nhw két
qua cua sy phan tich nay va sy phan tich trong Tiéu Chuan Banh Gia cta LCFF, neu thich dung. Xac dinh noi ma nhirng thay doi do co thé duorc
tim thay trong LCAP.

Ky Vong Két Qua

CHKS: Két qua sé& dén sau khi hoan thanh LCAP va sé& dwoc cap nhat khi c6 sén

Hanh Béng va Dich Vu

Hanh Dong 4.4: Dé giai quyét hd tro tinh cdm xa hoi & cp tiéu hoc, cac dich vu méi sé dwoc thwe hién & tat ca bay truong tiéu hoc

Hanh Dong 4.7: Ngon ngir dwoc chinh stra d& bao gdm cac hanh ddng bd sung (nang cao céac dich vu tw chon va hoat ddng ctia hoc sinh).




Muc Tiéu 5

Pé hé tro sw thanh céng vé hoc van, co sé vat chat trwong hoc sé dwoc sach sé, an toan, va hé tro hiéu qua mét nén giéo duc cua thé

ky thie 21.
Cac Uu Tién cla Tiéu bang va’hodc Bia Phwong dwoc Gidi Quyét béi muc tiéu nay:

Cac Wu Tién cia Tiéu bang: Dich vu Can ban

Cac Uu Tién cua bia Phuong:

Két Qua Pat Pwoc Hang Nam
Ky Vong Thwc Té

Dung Cu Kiém Tra Co’ S& (FIT) nhan dwoc mot danh gia tdng thé

. : i 0
“Tét". Duy tri 100% bat dwec: Duy tri 100%

Hanh doéng/Dich vu
Hanh dong 5

Ké hoach Thuc té Ngan séch
Hanh déng/Dich vu Hanh déng/Dich vu Chi tiéu

e Nhan vién bao quan da dwoc duy
tri

5.1 Cung c4p nhan s va cac dich vu vé e Tét ca cac co sé trudng dwoc
bao quan thich hop dé bao dam cac co danh gia bang FIT; Tinh trang stra $5,646,160
s® vat chat cta Hoc Khu dwoc sach sé chira “Tét” cho tat ca cac linh vuc Can Ban
va bao tri tét da dan dén két qua xép hang
tbng thé “Tét” & tat cacac
trwdng hoc
22 T (1200 2 GBI 12) 7] B2 (L HET e Céc ké hoach d& duoc DSA phé $0
tr Ké Hoach Tong The Co S& Vat Chat, duyat cho Masuda & Courreges - Trai PhiéulDu LUALO

bao gdbm nhwng khéng gi¢i han vé s

Thuce té Wéc tinh
Chi tiéu

$5,489,185
Can Ban

$0
Trai Phiéu Dy Luat O



Ké& hoach
Hanh déng/Dich vu

thoang khi trong cac I6p hoc va nang cap
co s& ha tang.

5.3 Thyc hién mot ké hoach bao tri tam
hoan dwa trén cac wu tién dwoc xac dinh
trong K& Hoach Téng Thé Co Sé Vat
Chét.

5.4 Cung cap va bao tri co sé ha tang
dé hd tro cho sw gidng day ky thuat.

Thuc té
Hanh déng/Dich vu

xay dwng dé bat dau vao mua he,
2018

Bat dAu ké hoach thiét ké cho
Cox, Fulton, Newland & Tamura
Contractor selected for Phase 1 —
Masuda & Courreges

Nha thau dwoc lwa chon cho Giai
doan 1 - Masuda & Courreges

Ngéan quy da dwoc dat trong quy

Deferred Maintenance dé hé tro cong
viéc sé duwoc thye hién théng qua Dy
Luat O va dam bao mot khi hoan thanh,
trwdng hoc sé dwgc duy tri

Dé&ng nhap mét-lan dwoc trién
khai tai sau trwéng dé gitp hoc
sinh truy cap ndi dung gido duc
dé dang hon va nhanh hon

Tiéu chuan hoa toan bd hoc khu
vé Microsoft Office 2016

Quan ly thiét bi di ddng méi dwoc
trién khai (JAMF) dé quan ly tot
hon céc thiét bi ctia Apple

Cac wng dung chuyén dung cua
Chromebook dworc trién khai dé
hé tro cac sang kién huwéng dan
Tw déng hoa qué trinh tao nguoi
dung dé gido vién mai c6 thé
nhanh choéng truy cap tat ca cac
tai nguyén c6 sén (HR 2.0 dén
AD)

Ngan séach
Chi tiéu

$500,000
Can Ban

$45,227
$22,227 Can Ban
$23,000 B4 Sung

Thuc té Uéc tinh
Chi tiéu

$500,000
Can Ban

$45,192
$22,192 Can Ban
$23,000 Bb Sung



Phan Tich

Mb ta viéc thwe hién tbng thé cac hanh ddng/dich vu dé dat dwoc muc tiéu ré rang.

T4t ca cac hanh dong/dich vu dworc thue hién theo ké hoach.

Mb ta hiéu qué téng thé ctia cac hanh dong/dich vu dé dat dwoc muc tiéu ré rang nhw da duoc xac dinh béi LEA.

Hiéu qua tdng thé la tét, co' s& vat chat sach sé va dwoc duy tri tét. Thuwc hién Dy luat O dang tién hanh xay dwng tai hai trwéng dw kién bat dau
vao mua he, 2018.

Giai thich thwe chét khac biét gitka Chi Phi Ngan Sach va Chi Phi Thwc Té Uéc Tinh.

Sw khac nhau gitra chi phi thyc té va ngan sach wéc tinh khdng dang ké va cé lién quan dén thay dbi nhan sw va tang lwong két hop véi mic
lwong va lgi ich.

M6 ta bat ky thay dbi nao duwoc thye hién cho muc dich, két qua dwoc ky vong, sb liéu, hodc hanh dong va dich vu ¢é dat duwoc muc tiéu nhuw két
qua cua sy phan tich nay va sy phan tich trong Tiéu Chuan Banh Gia cta LCFF, neu thich dung. Xac dinh noi ma nhirng thay doi do co thé duorc
tim thay trong LCAP.

Hanh déng va Dich Vu
Hanh d6ng 5.2: Ngén ngi* dwoc chinh stra d& phén anh tét hon tién dd Dy Luat O

Hanh déng M&i 5.5: Puwoc tao ra dé giai quyét cong viéc ctia cong viéc cta Uy ban Giam séat Trai phiéu Cong dan (Citizens Bond Oversight
Committee)

Hanh déng M&i 5.6: Puwoc tao ra dé gidi quyét an toan trwdng hoc




Sw Tham Gia cua cac Bén Lién Quan

LCAP Nam: 2018-19

QUA TRINH THAM GIA CHO LCAP VA CAP NHAT HANG NAM
Nhw 1a mot phén cua qua trinh lap ké hoach cho LCAP / Panh gia va Phan tich hang nam nay LEA da tham van nhirng ai, cach nao, va khi nao?

Dé chuén bj cho viéc tdng két hang nam, nhan vién ctia Hoc Khu da thu thap bang chirng vé sy tién bd ctia cac hanh déng cho méi muc tiéu trong
nam muc tiéu dwoc dé cap trong LCAP cla Hoc Khu. Vao thang Giéng, Nhém Lanh dao LCAP da kiém tra bang chirng cho viéc cap nhat hang
nam, cac muc tiéu va hanh dong / dich vu hién co, cung nhw, cung cap phan héi. Ho cung coi ngén nglr cap nhat cho Hanh dong 5.2 va Hanh dong
5.5 m&i. Vao thang 3, ho da xem xét y kién déng g6p cta hon 450 bén lién quan va str dung nd dé xac dinh va wu tién cac cha dé chung. Vao
thang Nam, Nhém Lanh dao LCAP da xem xet y kién déng gép ctia hon 300 bén lién quan khac va théng tin phan hdi tlr B6 Gido duc Quan Cam.
Ho ciing da dwoc cung cap mét ban dw thdo ctia LCAP véi cac hanh dong va dich vu dwoc stra ddi dwa trén y kién cia ho. Nhém Lanh dao LCAP
bao gdm cac dai dién thwong lweng c6 bang cép va phan loai, phu huynh, cac thanh vién cia Fountain Valley Foundation, dai dién ctia hoc khu
trung hoc, hiéu trwdng / hiéu pho va lanh dao hoc khu.

Yéu cau gop y kién vao clia cac bén lién quan tir Uy ban C6 van Hoc khu (DAC), Uy ban Tw van Hoc vién Anh ngi (DELAC), quan tri vién, Hoi
dong Phu huynh cta Tong Giam doc (SPC), bieu phoi vién Hoc sinh Anh ngt¥, hoc sinh trung hoc, Hoi dong Trudng, Phu ta Song ngir va cong
chung trong Cong dong Dién dan. Ngoai ra, y kién dwgc tim kiém tir cha me thdng qua khao sat hang nam cta phu huynh. (Xem Phu luc C)

An twong vé LCAP va Cap Nhat Hang Nam

Céc cudc tham van nay anh huéng nhw thé nao dén LCAP trong nam t&i?

Mé&i
Hanh déng 5.6: Hb tro tridng hoc an toan théng qua viéc duy tri nguén cung cap khan cip va dao tao nhan vién

Cai thién Hanh déng / Dich vu Hién tai
Hanh déng 1.6: Tang cudng cdng nghé va robotic & moi cap do



Hanh déng 4.4: Tang cwdng hé tro tinh cadm xa hoi tiéu hoc

Hanh déng 4.7: Tang cwong cac Iép tw chon thém va hoat ddng cua hoc sinh



Cac Muc tiéu, Hanh boéng, va Dich vu

Chi Tiét vé Ké Hoach Chién Lwoc va Giai Trinh Trach Nhiém

Muc Tiéu Khéng Thay Di

Muc tiéu 1

Dé hé trgr cho sw thanh coéng trong hoc tap hoc sinh sé tham gia vao mét chwong trinh hoc tap nghlem ‘ngat va chirng minh swtlep tuc
tién bo trong tat ca cac mon hoc chinh, vé&i tdm quan trong vé sw céng tac, sw déi thoai, suy nghi sau sac va giai quyét van de.

Cac Wu Tién cuta Tiéu bang va/hodc Dia Phwong dwoc Giai Quyét béi muc tiéu nay:

Cac Uu Tién cha Tiéu bang: Céc dich vu co ban, thuc hién cac tiéu chuan hoc tap, thanh tich hoc sinh, tiép can mén hoc, két qua hoc sinh

Cac Uu Tién cua bia Phuong:
Nhu Cau Pwoc Xac Pinh:

Thanh tich ctia hoc sinh trong Hoc Khu da dat dwoc va tiép tuc cao hon mire trung binh ctia tiéu bang va quan cho ty I& hoc sinh dat diém 3 va 4
trong cac bai thi SBAC trong ELA (FVSD 75%, OC 57%, CA 49%) va toan (FVSD 70) %, OC 48%, CA 38%). Trén Bang diéu khién trwong
California, thanh tich trong ELA va Toan cho nhém T4t ca hoc sinh la “Xanh” va trong hang muc hiéu suét muc tiéu. Tuy nhién, hai nhém sinh vién
sé dwoc hwdng loi tiv hé tro hoc tap da dwoc xac dinh (ngudi My gbe Phi va hoc sinh khuyét tat). Nhirng nd Iwe cai thién tiép tuc can phai tap trung
vao hai nhém nay, ciing nhw, tdng mirc d6 thanh tich hoc tap chuan bj cho tat ca hoc sinh thanh cong trong dai hoc va nghé nghiép.

Ky Vong Két Qua Pat Pworc Hang Nam
S6 Liéu/Chi Sb Mirc Co Ban 2017-18 2018-19 2019-20
han viao oo 22 Duy Tri Duy Tri Duy Tri
Il:liér?n vién du diéu 100%
| 100% 100% 100%



Sé Liéu/Chi S6 Mdrc Co Ban 2017-18 2018-19 2019-20
1 oat et i Duy Tri Duy Tri Duy Tri
Tiép can Sach giao 100%
khoa
100% 100% 100%
A 2 0 3 0 3 0
ELA SBAC Cap3&4 Tang 1? Tang 2% Tang 2%
73% 74% (Thyc té 75%) 77% 79%
A 2 0 3 0 3 0
Toan SBAC Cap3&4 Tang 2% Tang 2% Tang 2%
68% 70% 72% 74%
R Duy Tri Duy Tri
S £ Duy Tri
Hoc trinh NGi réng 100% 100%
° 100% 100%
Tham tra Van hoc
Cap Lép 3
f(Féc;unJgscﬁLéFi)lr?;ni" L&p 3 hodc Cao hon Diém Can ban Tang 1% Tang 1%
da tr?ay ddi thanh 54% 54% 55% 56%
Gilra nam trong
2017-18)
Hoc sinh str dung ky thuat
Ky thuét - Két qua hang ngay/Gan nhw hang Tang 5% Tang 2% Tang 3%
Tham do Gido vién ngay 55% 57% 60%
50%

Ké hoach Hanh déng/Dich vu

Hanh déng 1.1

Cho Hanh déng / Dich vu khéng ndm trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:



Dia biém:

Cac Hoc Sinh dwoc Phuc Vu: (Chon tir T4t ca cac Trwong, cac Trwdng cu thé, vashodc cac Cap lop

(Chon tir T4t c&, Hoc sinh Khuyét tat hodc Nhdm Hoc sinh Cu thé) cu thé):
Tét ca Tét ca cac Trwong
HOAC

Cho Hanh déng / Dich vu khéng ndm trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Céac Hoc Sinh dwoc Phuc Vu: Pham vi caa Dich vu: .

(Chon tlr cac Hoc Sinh Gi¢i Han Anh Ng, (Chon ttr toan LEA, toan Trwong, hoac Gidi bia biem: ]

Thanh Thiéu Nién Con Nudi, va/hodc Lgi Tiec  han cho nhdm hoc sinh chi tinh trong mot (Qhon tr Tat ca cac Truwong, qéc Trwdng cu
Thap) chwong trinh) thé, va/hoac cac Cap lép cu thé):

Hanh dong/Dich vu

Chon tir M&i, B4 Stra déi hodc Khoéng thay Chon tlr M&i, D4 Stra déi hodc Khong thay Chon tir M&i, B4 Stra déi hoac Khéng thay
dbi cho 2017-18 ddi cho 2018-19 dbi cho 2019-20

Stra doi Khéng Thay Déi Khéng Thay Déi

2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Tuyén dung mét ddi ngii nhan vién c6 trinh
dd cao v&i nhiéu bang cap dé bao dam hoc
sinh dworc tiép can vao moét hoc trinh réng 1én
cda s hoc hdi d& chuan bj cac em tét hon
cho dai hoc va sy nghiép.



Ngéan sach Chi tiéu

Nam 2017-18 2018-19 2019-20

Sé tién $44,870,000 $46,678,378 $48,078,729

Ngudn Tai Can ban Can ban Can ban

tro

Tham Khdo  Tién lwong & Phuc lgi cho Gido vién/ Tién lwong & Phuc loi cho Gido vién/ Tién lwong & Phuc loi cho Gido vién/
Ngén Sach Nhan vién Phan loai Nhan vién Phan loai Nhan vién Phan loai

Hanh déng 1.2

Cho Hanh déng / Dich vy nam trong cac déng goép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dja Piém:
Tat ca T4t ca cac Trwong
HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh dong/Dich vu

Chon tir M&i, B4 Stra déi hodc Khéng thay Chon tlr M&i, B3 Stra d6i hodc Khong thay Chon tir M&i, B4 Stra déi hoac Khoéng thay
dbi cho 2017-18 dbi cho 2018-19 dbi cho 2019-20
Khéng Thay Déi D3 Stra doi Khéng Thay Déi

Thay dbi dw kién do cac chi phi chwong trinh
tang lén



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Hé tror gido vién méi dat dwoc bang cap
day du qua chwong trinh chuén bi buwéc dau

Ngan sach Chi tiéu

Nam 2017-18 2018-19

Sé tién $32,500 $40,000

Ngudn Tai Tro cap Gido duc Hiéu qua B& Sung

tro

Tham Khao = Chi phi cho Dich vu va cac Hoat déng Chi phi cho Dich vu va cac Hoat déng
Ngéan Sach khac khac

Hanh déng 1.3

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:
Tat ca Cac cép l6p cu thé: 6-8
HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

2019-20
$40,000
Bb Sung

Chi phi cho Dich vu va cac Hoat déng
khac



Hoc Sinh Bwgcc Phuc Vu:

Hanh déng/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2017-18

Khéng Thay Déi

2017-18 Hanh déng/Dich vu

Cung cép mét lan tro' cap dé gido vién dat
thém bang cAp ma Hoc Khu chip nhan dé

tiéu chuan hoa cac mon hoc tw chon & ca

ba trwong trung cap

Ngéan sach Chi tiéu

Nam 2017-18
S6 tién $1,500
Ngudn tai Can ban
tro

Tham Khao

Ngan Sach Tien lwong cho Giao vién

Pham vi caa Dich vu:

Chon tir M&i, D3 Stra d6i hodc Khong thay
doi cho 2018-19

Khéng Thay Déi

2017-18 Hanh déng/Dich vu

2018-19
$1,500

Can ban

Tién lwong cho Gi&o vién

Dia Diém:

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2019-20

Khéng Thay Déi

2017-18 Hanh déng/Dich vu

2019-20
$1,500

Can ban

Tién lwong cho Gi&o vién



Hanh dong 1.4

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Tat ca

Dia Diém:
Tét ca céac trwong

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hanh déng/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2017-18

Da Stra doi

2017-18 Hanh déng/Dich vu

S dung cac tai liéu giang day phu hop véi
nhirng Tiéu chuén cta Tiéu Bang California,
Tiéu Chuén Phat Trién Tiéng Anh cla
California, va Next Generation Science
Standards

Pham vi caa Dich vu:

Chon tir M&i, D3 Stra dbi hodc Khong thay
doi cho 2018-19

D3 Stra doi
Tang chi tiéu cho tai liéu doc TK-5 va thi diém

doc va toan hoc chuwong trinh giao duc dac
biét

2018-19 Hanh déng/Dich vu

Dia Diém:

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2019-20

Da Stra doi

Tang chi tiéu do dy doan 6-8 nghién clru xa
héi

2019-20 Hanh déng/Dich vu



Ngéan sach Chi tiéu

N&m 2017-18 2018-19 2019-20

Sé tién $282,957 $498,367 $825,000

Nguén tai $75,000 Can ban $75,000 Can ban

tro $232,957 Can ban $423,367 X6 sb $50,000 X6 sb

$50,000 Xb sé $700,000 Tro CAp Mt LAn Tuy Nghi

Str Dung

Tham Khao | g4, & B8 ding 16p hoc Sach & Db dung I6p hoc Sach & b dung I6p hoc

Ngén Sach i ' i

Hanh déng 1.5

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:
Tat ca T4t ca cac trwong
HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh dong/Dich vu



Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Cung cép phat trién chuyén mén vé cac tiéu
chuén néi dung cho gido vién va nhan vién
phan loai va thi gian dé céng tac vé cac
tiéu chun ndi dung (California State
Standards, California English Language
Development Standards, va Next Generation
Science Standards), cac tai liéu giang day
dwoc Hoc Khu chép thuan, nhivng phuong
phap s dung toan Hoc Khu, ky thuat va cach
dé hd tro hanh vi ctia hoc sinh

Ngéan séch Chi tiéu

N&m 2017-18
Sé tién $512,523
Ngudn Tai $160,000 Can ban

tro $351,915 B6 sung

Chon ti» M&i, Pa Stra dbi hodc Khong thay

dbéi cho 2018-19 dbi cho for 2019-20

D3 Stra dbi

DPé bao gbm GATE va s phét trién chuyén
mon cda Hoc Khu sé giam theo thoi gian

Khong Thay Déi

2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Cung cap phat trién chuyén mon vé cac tiéu
chuén ndi dung cho gi&o vién va nhan vién
phan loai va thi gian dé céng tac vé cac
tiéu chudn ndi dung (California State
Standards, California English Language
Development Standards, va Next Generation
Science Standards), cac tai liéu giang day
dwoc Hoc Khu chép thuan, nhivtng phwong
phap st dung toan Hoc Khu, GATE, ky thuat
va cach dé hd tro hanh vi cda hoc sinh

2018-19 2019-20
$496,295 $391,500
B sung Bb sung

Chon tv M&i, D4 Stra dbi hodc Khong thay



Nam

Tham khao
Ngéan sach

2017-18

$155,000 Tién lwong & Phuc lgi cho
Giao vién

$59,821 Sach & D6 dung 16p hoc
$297,702 Chi phi cho Dich vu va cac

2018-19

$296,477 Tién lwong & Phuc loi cho
Giao vién

$71,000 Sach & D6 dung 1¢p hoc
$128,818 Chi phi cho Dich vu va céac

2019-20

$114,121 Tién lwong & Phuc lgi cho
Giao vién

$79,618 Sach & D6 dung 16p hoc
$197,761 Chi phi cho Dich vu va cac

Hoat déng khac

Hanh dong 1.6

Hoat déng khac

Hoat déng khac

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Dia Diém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

D3 Stra dbi

Pham vi caa Dich vu:

Toan LEA

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

D3 Stra dbi

D tinh n&i rong vé ky thuat va robot & moi
tang lop

Dia Diém:

T4t ca cac trwdng

Chon tir M&i, B4 Stra ddi hodc Khong thay
doi cho 2019-20

Khéng Thay Di



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Cung cép va béo tri k§ thuat trong I&p hoc va
céac thiét bi cho hoc sinh va nhan vién dé
cung cap cho hoc sinh co hdi str dung ky
thuat trong chwong trinh hoc chinh

Ngan sach Chi tiéu

Nam 2017-18 2018-19 2019-20

S6 tién $208,214 $304,000 $209,000

Ngudn Tai  $180,000 Can ban $275,000 Can ban ($100K Mot-Lan) $180,000 Can ban

tro $28,214 Bb sung $29,000 B4 sung $29,000 B4 sung

Tham khao | g2 @ B diing 6p hoc Sach & D& diing [6p hoc Sach & Db diing 1&p hoc
Ngan sach g lop e g op ne g lop he

Hanh déng 1.7
Cho Hanh déng / Dich vy nam trong cac déng goép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija Piém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng goép dé dap ng Yéu ciu Gia tang hodc Cai tién Dich vu:



Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tv M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Hb tre va bao tri co sé ha tang, ky thuat
trong I&p hoc va cac thiet bj bang cach

cung cap nhan vién IT ctia Hoc khu va Diéu

phéi vién ky thuat cho trwéong

Ngéan sach Chi tiéu

Nam 2017-18
S6 tién $559,328
Ngudn Tai $424,079 Can Ban

tro $135,259 Bd sung

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

2018-19
$572,924

$433,570 Can Ban
$139,354 B6 sung

Dia Diém:

T4t ca céac trwong

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20
$586,400

$443,000 Can Ban
$143,400 B6 sung



Nam 2017-18 2018-19 2019-20

Tham khdo  Tién lwong & Phuic lgi cho Nhan vién Tién lwong & Phuc lgi cho Nhan vién Tién lwong & Phuc lgi cho Nhan vién
Ngéan sach Phan loai Phan loai Phan loai

Hanh déng 1.8

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:
Tat ca Cac céap l6p cu thé: 6-8
HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh dong/Dich vu

Chon tiv M&i, D4 Stra dbi hodc Khong thay Chon ti» M&i, Pa Stra dbi hodc Khong thay Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18 dbi cho 2018-19 dbi cho 2019-20

D3 Stra dbi D3 Stra dbi Xo04 Bd



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

NEHMETD €17 HED Gl i e Sl Vst MiE Hanh dong / dich vu nay da bj x6a va tich hop

grlﬁr?r? day am nhac théng qua ty I&€ nhan sy vao Hanh déng 1.1 Xoa Bé
Ngéan sach Chi tiéu
Nam 2017-18 2018-19 2019-20
Sé Tién $240,663
Ngudn Tai Can Ban
tro
Tham Khao

Ngan Sach Tien lwvong & Phuc lgi cho Giao vién

Hanh dong 1.9
Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:

HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:



Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, B4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

St dung gido vién &m nhac lwu déng trong
cac trudng tiéu hoc dé cung cép thi gian
cho giao vién quan ly sw danh gia, phan
tich div liéu va lap ké hoach giang day

Ngéan séch Chi tiéu

Nam 2017-18
Sé6 Tién $231,808
Ngudn Tai Bb Sung

tror

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

2018-19
$254,192

B& Sung

Dia Diém:

Cac cap 16p cu thé: TK-5

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20
$265,000

Bb Sung



Nam 2017-18

Tham khao
Ngéan sach

Hanh déng 1.10

Tién lwong & Phuc loi cho Giéo vién

2018-19

Tién lwong & Phuc loi cho Gido vién

2019-20

Tién lwong & Phuc loi cho Giéo vién

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Dija biém:

HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Hoc Sinh Gi¢i Han Anh Ngr, Thanh Thiéu
Nién Con Nudi, va Lgi Ttrc Thap

Hanh dong/Dich vu

Chon tir M&i, B4 Stra déi hodc Khoéng thay
dbi cho 2017-18

Khéng thay dbi

Pham vi caa Dich vu:

Toan Trwdng

Chon tlr M&i, B3 Stra d6i hodc Khong thay
ddi cho 2018-19

Da Stra doi

Céc chi phi dwoc chuyén qua Hanh déng
1.11

Dia Diém:

Tét ca cac Trwong

Chon tir M&i, B4 Stra déi hoac Khéng thay
dbi cho 2019-20

Da Stra doi



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu

St dung nguén tre gitip bé sung dé cung
cap s tiep can nhiéu hon dén bai van coé
pham chat

Ngéan sach Chi tiéu

N&m 2017-18 2018-19
S6 Tién $50,000 $40,000

Ngudn Tai Bb Sung B& Sung

tro

Thamkhao o1, ¢ B4 diing I6p hoc Sach & Db ding I6p hoc

Ngéan sach

2019-20 Hanh déng/Dich vu

Hanh déng/Dich vu nay chdm dut trong
2018/19

2019-20

$0



Hanh dong 1.11

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Dija biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwgcc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tr M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Cung cap mét chwong trinh thw vign
trwong dé ho tro sy giang day va hoc tap

Ngan sach Chi tiéu

Pham vi caa Dich vu:

Toan Trwdng

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra doi
Dw doan cac chi phi tang do viéc tang thém

gio cho Chuyén vién Truyén thong Thuw vién
& tat ca cac trwdong trung cap.

2018-19 Hanh déng/Dich vu

Dia Diém:

Tét ca cac Trwong

Chon tv M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu



Nam
Sé tién

Ngudn tai
tro

Tham Khao
Ngén Sach

2017-18
$207,161

$144,326 Can ban
$62,835 Bb sung

Tién lwong & Phuc loi cho Giéo vién

2018-19
$237,511

$165,813 Can ban
$71,698 B6 sung

$220,211 Tién lwong & Phuc loi cho
Giao vién
$17,300 Séach & D6 dung Iép hoc

2019-20
$238,000

$122,000 Can ban
$116,000 B6 sung

$230,000 Tién lwong & Phuc lgi cho
Giao vién
$8,000 Sach & D6 dung Iép hoc



Muc Tiéu Khéng Thay Déi

Muc Tiéu 2

Bé hé tre thanh cong vé hoc van trong chwong trinh chinh, hoc sinh gi¢i han Anh ng, thanh thiéu nién con nuéi, gia dinh thu nhép thap
va hoc sinh giao duc dac biét sé dwoc ho troe thém de dam bao sw tiep can binh dang, sw tham gia va mic do thanh tich cao.

Cac Uu Tién cua Tiéu bang va/hoic Dia Phwong dwoc Giai Quyét b& muc tiéu nay:

Céc Uu Tién cha Tiéu bang: Thanh Tich Hoc Sinh, Két Qua Hoc Sinh

Cac Uu Tién cua bia Phuong:

Nhu Cau Pwoe Xac Pinh:

Trong khi cac hoc sinh EL & FVSD tiép tuc chirng té ty 1& phan trdm cao hon & cap 3 va cap 4 trong bai khdo sat SBAC trong mén ELA so véi OC
va CA (40% so v&i 15% dbi véi OC va 12% dbi véi CA), cac em lai 1a nhém hoc sinh duy nhét da khong thé hién sy téng trwéng trong ba nam qua.
Ngoai ra, Bang thdng ké trwerng California dwoc st dung dé gitip xac dinh hai nhém hoc sinh (Hoc sinh khuyét tat va ngwdi My gbc Phi Chau),
nhirng ngudi sé dwoc hwdng loi tir hé tre hoc tap.

Ky Vong Két Qua Pat Pworc Hang Nam

Sé lieu/Chi sb Mirc Can Ban 2017-18 2018-19 2019-20
Cép3&4 Ty 1& Pat diém Cao hon Tang 2% Tang 3%

LI: ELA SBAC 58% OC & CA cép 3 & 4 (63%) 65% 68%



Sé ligu/Chi s6 Md&c Can Ban 2017-18
LE IEER Bl Cégj%& ) OTg <I&é (?Aatc%is r;l 8(3 io(gg‘;c))
ELPAC Uy "‘;;:‘g‘g IQ%OAC&O S& quyét dinh sau (TBD)
T F T 2 g 8% 1@%(¥f§g§2i45@®

Hanh Péng theo Ké Hoach/Dich Vu

Hanh déng 2.1

2018-19

Tang 3%
60%

Tang 1%
TBD

Tang 1%
15.6%

Cho Hanh déng / Dich vu nam trong cac déng goép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu: Pham vi caa Dich vu:

Hoc Sinh Gi¢i Han Anh Ngir Gidi han cho nhém hoc sinh chi tinh trong

mét chwong trinh

Hanh déng/Dich vu

Dia Diém:

Tét ca cac Trwong

2019-20

Tang 3%
63%

Tang 1%
TBD

Tang 2%
17.6%



Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

Khéng thay déi

2017-18 Hanh déng/Dich vu

Cung cép cac dich vy EL phéi hep tai cac
trrd'ng hoc bao gom hé trg hoc sinh méi voéi
ngon nglr chinh

Ngéan sach Chi tiéu

Chon ti» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

Chon tv M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20
$310,000

B sung

Nam 2017-18 2018-19

Sé tién $313,116 $298,162

Nguén tai Bb sung B sung

tro

Tham Khdo = $250,367 Tién lwong & Phuc loi cho $291,762 Tién lwong & Phuc loi cho
Ngén Sach Giao vién/ Nhan vién Phan loai Giao vién/ Nhan vién Phan loai

$2,090 Sach & D6 dung I&p hoc

$2,281 Chi phi cho Dich vu va cac Hoat
déng khac

$2,500 Sach & D6 dung l&p hoc

$3,900 Chi phi cho Dich vu va cac Hoat
dong khac

$303,500 Tién lwong & Phuc lgi cho
Giao vién/ Nhan vién Phan loai

$2,500 Sach & D6 dung I&p hoc
$4,000 Chi phi cho Dich vu va cac Hoat
déng khac



Hanh déng 2.2

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Hoc sinh khuyét tat

Dia Diém:

Cac cap lop cu thé: 6-8

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hanh déng/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2017-18

Da Stra doi

2017-18 Hanh déng/Dich vu

Cung cap s hd trg lién tuc dé thyc hién
phwong phap Bong giang day

Ngéan séch Chi tiéu

Pham vi caa Dich vu:

Chon tir M&i, D3 Stra dbi hodc Khong thay
doi cho 2018-19

Da Stra doi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2017-18 Hanh déng/Dich vu

Dia Diém:

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2019-20

Da Stra doi

Dw doan nhirng thay déi do s diéu dinh ting
lwong va phuc lgi chung

2017-18 Hanh déng/Dich vu



Nam 2017-18 2018-19

Sé tién $143,963 $118,716

Ngudn tai B sung B& sung

tro

Tham Khdo  Tién lwong & Phuc lgi cho Gido vién Tién lwong & Phuc loi cho Giéo vién
Ngéan Sach

Hanh dong 2.3

2019-20
$120,500

B sung

Tién lwong & Phuc loi cho Gido vién

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Dia biém:

HOAC

Cho Hanh ddng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tiv M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Duw tinh nhirng thay ddi do céac chi phi cap
phép tang thém

Dia Diém:

Tét ca cac trwong

Chon tir M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Duw tinh nhi¥rng thay déi do céac chi phi cap
phép tang thém



2017-18 Hanh déng/Dich vu

St dung cac danh gia chung cta Hoc Khu
phu hop véi cac Tiéu Chuan cla Tiéu Bang
California va Hé Théng Danh Gia Smarter
Balanced dé xac dinh nhirng hoc sinh nao
can céc dich vu bd sung, bao gbm mot hé
théng cho nhan vién dé phan tich va phan
tach div liéu thanh tich cta hoc sinh dé bao
dam sy dap wng giang day kip thoi

Chi Phi Ngan Séach

Nam
S6 tién

Nguén tai
tro

Tham Khao
Ngéan Sach

Hanh dong

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

2017-18
$97,985

$78,489 Can ban
$19,496 B6 sung

$3,500 Tién lwong & Phuc loi cho Gido
vién
$13,700 Séach & D6 dung I&p hoc

$80,785 Chi phi cho Dich vu va céac
Hoat déng khac

2.4

2018-19 Hanh déng/Dich vu

2018-19
$101,653

$82,500 C&n ban
$19,153 B4 sung

$4,000 Tién lvong & Phuc loi cho Giao
Vién

$15,000 Sach & D6 dung Iép hoc
$82,653 Chi phi cho Dich vu va céac
Hoat déng khac

2019-20 Hanh déng/Dich vu

2019-20
$108,125

$86,625 Can ban
$21,500 Bb sung

$4,500 Tién lwong & Phuc loi cho Gido
vién

$15,500 Sach & D6 dung 16p hoc
$88,125 Chi phi cho Dich vu va céac
Hoat déng khac



Hoc Sinh Bwocc Phuc Vu:

Dia biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gigi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh dong/Dich vu

Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

Khong thay ddi

2017-18 Hanh déng/Dich vu

Cung cép sw can thiép cho cac hoc sinh
dwoc xac dinh, trong va ngoai gi& hoc

Ngéan sach Chi tiéu
Nam 2017-18

S6 tién $687,433

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Chi phi giam do tai liéu gidng day da mua
trong nam 2017-18

2018-19 Hanh déng/Dich vu

2018-19

$549,986

Dia Diém:

T4t ca cac trwdng

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20

$539,900



Nam 2017-18

Nguén tai $482,500 Can ban

2018-19

$549,986 Bb sung

tro $204,933 Bb sung
Tham Khdo = $498,483 Tién lwong & Phuc lgi cho $513,986 Tién lwong & Phuc lgi cho
Ngan Sach Giao vién Gido vién

$188,950 Sach & D6 dung 1¢p hoc $36,000 Sach & D6 dung 1¢p hoc

Hanh dong 2.5

Cho Hanh ddng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu:

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

Khong thay ddi

Dia biém:

HOAC

2019-20

$539,900 B sung

$517,900 Tién lwong & Phuc lgi cho
Giéo vién
$22,000 Sach & D6 dung 16p hoc

Pham vi cta Dich vu: Dia Diém:

Toan LEA T4t ca céac trwong

Chon tlr M&i, D3 Stra doi hodc Khong thay Chon tir M&i, B3 Stra ddi hodc Khong thay
doi cho 2018-19 doi cho 2019-20

Da Stra doi D3 Stra doi

Dw doan tang chi phi do b6 sung 1.0 FTE Ké hoach gidm bét 1.0 FTE TOSA



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

St dung Giao vién Chuyén nhiém Dac biét Giam ké hoach 1.0 FTE TOSA
(TOSA) dé ho tro giao vién trong viéc dap
trng nhu cau cua so hoc sinh dac biét

Ngéan sach Chi tiéu

Nam 2017-18 2018-19 2019-20

S6 tién $486,371 $559,344 $450,000

Ngudn tai B sung B& sung B sung

tro

Tham Khdo  Tién lwong & Phuc loi cho Gido vién Tién lwong & Phuc loi cho Giéo vién Tién lwong & Phuc loi cho Gido vién

Ngéan Sach



Muc Tiéu Khéng Thay Di

Muc Tiéu 3

Dé hé trg sw thanh cong vé hoc van, tat ca phu huynh sé dworc tham gia va déng mét vai tro tich cwe trong cong déng nha trwong.

Cac Uu Tién cua Tiéu bang va/hoic Dia Phwong dwoc Giai Quyét b& muc tiéu nay:

Cac Uu Tién cla Tiéu bang: Tham Gia Phu Huynh

Cac Uu Tién cua Pia Phw

ong:

Nhu Cau Pworc Xac Dinh:

Hoc Khu han hoan véi sy tham gia manh mé ctia phu huynh, nhwng van c6 nhu cau d& mé rong sw thé hién dé& phan anh tét hon dan sb hoc sinh.

Ky Vong Két Qua Pat Pworc Hang nam

S6 Liéu/Chi Sb

Phu huynh Lanh
dao

Phu huynh Tham
gia

Hoi thao Giao vién
Phu huynh mua
Thu

Tinh nguyén vién
Hang ngay

Mtrc Can Ban
Co Hobi
175
Sw kién c6 gia dinh
150
Tham gia TK-5 & Yéu cau
6-8
85%

Tai cac trwong TK-5
20

2017-18

Duy Tri hoac Cao hon 175

Duy Tri hoac Cao hon 150
(Thyc te 277)

Tang 10%
95%

Duy Tri hoac Cao hon 20

2018-19

Duy Tri hoac Cao hon 175

Duy Tri hoac Cao hon 250

Tang 5%
100%

Duy Tri hoac Cao hon 20

2019-20

Duy Tri hoac Cao hon
175

Duy Tri hoac Cao hon 250

Duy Tri
100%

Duy Tri hoac Cao hon
20



Sé Liéu/Chi S6
Ban dich
Théng dich

Truyén théng x&
hi

Mcdrc Can Ban
Van ban
165

Cudc hop theo lich trinh
130

Nguoi theo
1,800

2017-18

Duy Tri hoac Cao hon
165 (Thuc té 314)

Duy Tri hoac Cao hon
130

Duy Tri hoac Cao hon
1,800 (Thwc té 3,000)

Hanh Péng theo Ké Hoach/Dich Vu

Hanh dong

3.1

2018-19

Duy Tri hoac Cao hon
165

Duy Tri hoac Cao hon
130

Duy Tri hoac Cao hon
3,000

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Dia biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gigi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh dong/Dich vu

Pham vi caa Dich vu:

Toan LEA

Dia Diém:

T4t ca cac trwdng

2019-20

Duy Tri hoac Cao hon
165

Duy Tri hoac Cao hon
130

Duy Tri hoac Cao hon
3,000



Chon tir M&i, D4 Stra dbi hodc Khong thay Chon ti» M&i, Pa Stra dbi hodc Khong thay Chon tv M&i, D4 Stra dbi hodc Khong thay
ddi cho 2017-18 ddi cho 2018-19 ddi cho 2019-20
Khong thay ddi Khong thay dbi Khong thay ddi
2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu
Tiép tuc cung cap sy huan luyén cho phy
huynh va tinh nguyén vién dé hd tro sy thé
hién, tham gia, va thanh tich hoc sinh tai cac
trvong.
Ngan sach Chi tiéu
Nam 2017-18 2018-19 2019-20
Sé tién $10,000 $10,000 $10,000
Nguén tai B6 Sung Bb Sung B6 Sung
tro
Tham Khao = Chi phi cho Dich vu va cac Hoat déng Chi phi cho Dich vu va cac Hoat déng Chi phi cho Dich vu va cac Hoat déng

Ngan Séach khac

Hanh déng 3.2

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

khac

khac



Hoc Sinh Bwocc Phuc Vu:

Dia biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwgcc Phuc Vu:

Hoc Sinh Gigi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh dong/Dich vu

Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

Khong thay ddi

2017-18 Hanh déng/Dich vu

Tiép tuc st dung cong nghg, truyén thong xa
hoi va ban tin dé thdng bao cho phu huynh,
thiac day sw tham gia va thu gép y kién

Ngéan séch Chi tiéu

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

Dia Diém:

T4t ca cac trwdng

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu



Nam
Sé tién

Ngudn tai
tro

Tham Khao
Ngén Sach

Hanh déng

2017-18
$94,982

$88,368 Can ban
$6,614 B6 Sung

$88,368 Tién lwong & Phuc loi cho
Nhan vién Phan loai

$6,614 Chi phi cho Dich vy va cac Hoat
déng khac

3.3

2018-19
$107,071

$103,111 Can ban
$3,960 B6 Sung

$91,231 Tién lwong & Phuc loi cho
Nhan vién Phan loai

$15,840 Chi phi cho Dich vu va céac
Hoat dong khac

2019-20
$111,480

$107,330 Can ban
$4,150 B6 Sung

$94,880 Tién lwong & Phuc loi cho
Nhan vién Phan loai

$16,600 Chi phi cho Dich vu va céac
Hoat dong khéac

Cho Hanh déng / Dich vy nam trong cac déng goép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Dia Diém:

HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:
Hoc Sinh Gi¢i Han Anh Ngir

Hanh dong/Dich vu

Chon tir M&i, B4 Stra déi hodc Khéng thay
dbi cho 2017-18

Khéng thay dbi

Toan LEA

Pham vi caa Dich vu:

Chon tlr M&i, B3 Stra d6i hodc Khong thay
ddi cho 2018-19

Da Stra doi

Dw doan chi phi giam xuéng do sy thay dbi

nhan vién

Dia Diém:

T4t ca céac trwong

Chon tir M&i, B4 Stra déi hoac Khoéng thay
dbi cho 2019-20

Da Stra doi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung



2017-18 Hanh déng/Dich vu

Tiép tuc cung cap mot Lién Lac vién Céng
dong Song ngir de ho tro sw tiép can voi
phu huynh.

Ngan sach Chi tiéu

2018-19 Hanh déng/Dich vu

Tiép tuc cung cap mét Thong Dich vién
Song ngir dé ho tro sy tiep can voi phu
huynh.

Nam 2017-18 2018-19

S6 tién $66,811 $62,830

Nguén tai B6 Sung Bb Sung

tro

Tham Khdo  Tién lwong & Phuc lgi cho Nhan vién Tién lwong & Phuc loi cho Nhan vién
Ngén Sach Phan loai Phéan loai

Hanh déng 3.4

Cho Hanh déng / Dich vu nam trong cac déng goép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Dia biém:

HOAC

2019-20 Hanh déng/Dich vu

2019-20
$64,242
Bb Sung

Tién lwong & Phuc loi cho Nhan vién
Phan loai



Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tv M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

Khong thay ddi

2017-18 Hanh dong/Dich vu

Tiép tuc cung clp co hoi dé tim kiém sy
dong gop cua phu huynh tlr cha me cua
cac hoc sinh trong tirng chwong trinh bao
gdm nhirng em c6 nhu cau dic biét (DAC,
DELAC, va CAC)

Ngan sach Chi tiéu

Nam 2017-18
S6 tién $2,750
Nguén tai B6 Sung
tro

Tham Khao

Ngéan khac
Séch

Chi phi cho Dich vu va cac Hoat dong

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

Khong thay dbi

2017-18 Hanh déng/Dich vu

2018-19
$2,890

Bb Sung

khac

Chi phi cho Dich vu va cac Hoat dong

Dia Diém:

Tét ca céac trwong

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

Khong thay ddi

2017-18 Hanh déng/Dich vu

2019-20
$3,000
B6 Sung

Chi phi cho Dich vu va cac Hoat dong
khac



Hanh déng 3.5

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Dia Diém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

Khong thay ddi

2017-18 Hanh déng/Dich vu

St dung cb van vién cla trwéng dé théng
b&o cho phu huynh & trwéng trung cap vé
cach thire ho tro cho ké hoach hoc tap cap
trung hoc cua hoc sinh tap trung vao nhirng
muc tiéu cho dai hoc va sy nghiép

Ngéan séch Chi tiéu

Pham vi caa Dich vu:

Toan trwdng

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

Khong thay dbi

2018-19 Hanh déng/Dich vu

Dia Diém:

Cac cép I6p cu thé: 6-8

Chon tir M&i, B4 Stra ddi hodc Khong thay
doi cho 2019-20

Khong thay ddi

2019-20 Hanh déng/Dich vu



Nam
Sé tién

Ngudn tai
tro

Tham Khao
Ngéan
Sach

2017-18
$1,500
Bb Sung

Chi phi cho Dich vu va cac Hoat déng
khac

2018-19
$1,500
B& Sung

Chi phi cho Dich vu va cac Hoat déng
khac

2019-20
$1,500
Bb Sung

Chi phi cho Dich vu va cac Hoat déng
khac



Muc Tiéu Khéng Thay Di

Muc Tiéu 4

Dé ho tro sw thanh cdng trong hoc tap, hoc sinh sé dwerc tiép can véi mot mai trwong an toan, ho tro va nudi dwdng dé thuc day sw
tham gia va sw noi ket véi hoc dwéng.

Cac Wu Tién cua Tiéu bang va/hoic Pia Phwong dwoc Giai Quyét b&i muc tiéu nay:

Cac Uu Tién cia Tiéu bang: Tham gia Hoc sinh, Méi trwéng Truwéng hoc

Céac Uu Tién cla bia Phwong:

Nhu Cau Pworc Xac Dinh:

Mbi treong va sy tham gia la mét linh viee manh trong FVSD. Sw vang mat thuéng xuyénlvén con thap va theo California School Dashboard ty I€
dinh chi cho nhém Tat ca hoc sinh van con Thap va Duy tri. Tuy nhién, cac hoc sinh khuyét tat, ngwdi My goc Phi, Thai Binh Duong, Da chang téc,
va cac nhém hoc sinh Da Trang thudc cac hang muc “Dé” hodc “Cam” va sé dwoc hwéng loi tir cac dich vu va hé trg bd sung.

Ky Vong Két Qua Pat Pworc Hang Nam

Sé Liéu/Chi Sb Mtrc Can Ban 2017-18 2018-19 2019-20
Giam 0.1% Duy Tri hoac Gia Duy Tri hoac Gia
Pinh Chi 1.1% iam 0 uy Tri hoac Giam uy Tri hoac Giam
1.0% 1.0% 1.0%
2. Duy Tri Duy Tri Duy Tri
Puoi Hoc 0%
; ° 0% 0% 0%
Ty Lé Bi Hoc Tang 0.1% Duy Tri hoac Hon Duy Tri hoac Hon

A ~A 96.9%
Chuyén Can ° 97% 97% 97%



Sé Liéu/Chi S6 Mtrc Can Ban 2017-18 2018-19 2019-20

Ty Lé Vang Mat 4.3% Giam 0.2% Duy Tri hogc Giam Duy Tri hoac Giam
< A o 0 z
Thwong Xuyén 4.1% (Thuc té 3.2%) 3.5% 3.5%
TyLéBoHoc & 0% Duy Tri Duy Tri Duy Tri
Trwong Trung Cap ° 0% 0% 0%
Tham Do Moi o )
Tru"ovng ' NOI Két VoI Hqc Duwong ¢ Tang 1% Kho‘ng Ap Dungv Tang 1%
California Healthy Cap Lop 5 e Po Lwong trong Nam 73%
Kids Survey 71% 0 Chang °
(CHKS)
Tham Do Mbi Noi Ketg’gﬂg‘;gwng 2 Tang 1% o fﬁ?fgf:ig;”ﬁém Tang 1%
Trwong CHKS 0 X 0
- 71% [ Chang Ec

Tham Do Moéi
Trwéong CHKS

Tham Do M6i
Trwong CHKS

Cép L&p 5 Cam Thay

Trwdng la noi An

Toan/Rat An Toan

82%

Cép Lop 7 Cam Thay

Trwdng la noi An

Toan/Réat An Toan

81%

Duy Tri hoac Hon
80%

Duy Tri hoac Hon
80%

Khong Ap Dung
bo Lwong trong Nam
Chang

Khong Ap Dung
Do Lwong trong Nam
Chang

Duy Tri hoac Hon
80%

Duy Tri hoac Hon
80%

Hanh Péng theo Ké Hoach/Dich Vu
Hanh déng 4.1

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:



Hoc Sinh Pwoc Phuc Vu: Dia biém:

HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu: Pham vi caa Dich vu:

Hoc Sinh Gi¢i Han Anh Ngtr, Thanh Thiéu Toan LEA
Nién Con Nudi, va Lgi Ttrc Thap

Hanh dong/Dich vu

Chon tir M&i, B4 Stra déi hodc Khoéng thay Chon tlr M&i, D4 Stra déi hodc Khong thay
dbi cho 2017-18 ddi cho 2018-19

Khéng thay dbi Khéng thay ddi

2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu

Tiép tuc phat huy ning lwc lanh dao tai Hoc
Khu dé thwe hién mét cach thanh céng cac
sang kién giadng day va gay dwng nén van
hoa cai tién lién tuc

Ngéan séch Chi tiéu
Nam 2017-18 2018-19

Sé tién $10,000 $10,000

Dia Diém:

T4t ca cac trwdng

Chon tir M&i, B4 Stra déi hoac Khéng thay
dbi cho 2019-20

Khéng thay dbi

2019-20 Hanh déng/Dich vu

2019-20

$10,000



Nam 2017-18 2018-19 2019-20

Nguén tai Bb sung B sung Bb sung

tro

Ngan Sach  Tién lwong & Phuc lgi clia Giéo vién Tién lwong & Phuc loi ciia Gido vién Tién lwong & Phuc loi clia Gido vién
Tham

Khao

Hanh déng 4.2

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Pia Piém:
Tat ca T4t ca cac trwong
HOAC

Cho Hanh déng / Dich vy nam trong cac déng goép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh dong/Dich vu

Chon tiv M&i, D4 Stra dbi hodc Khong thay Chon t&» M&i, Pa Stra dbi hodc Khong thay Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18 dbi cho 2018-19 dbi cho 2019-20

D3 Stra doi Khong thay dbi Khong thay ddi



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Théng bao cho phu huynh vé sw vang mat
ctia hoc sinh va truyén dat cac yéu cau phap
ly cGa viéc di hoc chuyén can va nhirng hau
qua cla s vang mat thwong xuyén. Khi can
thiét, st¢ dung tién trinh cta Hoi Béng Xem
Xét Sy Chuyén Can (School Attendance
Review Board-SARB) dé giai quyét sw quan
tam vé viéc di hoc chuyén can cta hoc sinh.

Ngan sach Chi tiéu

Year 2017-18 2018-19
Sé tién $0 $0
Nguén tai

tro

Ngéan Sach Chi phi dwgc ghi trong cac Hanh déng Chi phi dwoc ghi trong cac Hanh déng
Tham 2.3va3.2 2.3va3.2

Khao

Hanh dong 4.3

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dia biém:

HOAC

2019-20

$0

Chi phi dwgc ghi trong cac Hanh déng
2.3va3.2



Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Hoc Sinh Gi¢i Han Anh Ngtr, Thanh Thiéu
Nién Con Nudi, va Lgi Ttrc Thap

Hanh dong/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2017-18

Khéng thay dbi

2017-18 Hanh déng/Dich vu

Cung cap cho hoc sinh nhitng dich vu va
gido duc ve y té

Ngéan séch Chi tiéu

Nam 2017-18
Sé tién $389,017
Nguén tai $370,000 Can ban

tro $19,017 B6 sung

Pham vi caa Dich vu:

Toan LEA

Chon tir M&i, D3 Stra dbi hodc Khong thay
doi cho 2018-19

Da Stra doi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

2018-19

$406,452

$384,802 Can ban
$21,650 B sung

Dia Diém:

T4t ca cac tredng

Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2019-20

Da Stra doi

Dw doan nhirng thay déi do s diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20

$416,724

$396,346 Can ban
$20,378 B sung



Nam

Tham khao
Ngéan sach

Hanh dong

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

2017-18

$378,368 Tién lwong & Phuc lgi cho
Giao vién
$7,144 Sach vé & Dich vu

$3,487 Chi phi cho Dich vy va cac Hoat
dong khac

4.4

Hoc Sinh bwoc Phuc Vu:

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:
Hoc Sinh Bwoc Phuc Vu:
Hoc Sinh Gigi Han Anh Ngi, Thanh Thiéu

Nién Con Nudi, va Loi Ttrc Thap

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

D3 Stra dbi

D3 Stra dbi

Pham vi caa Dich vu:

Toan LEA

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

2018-19

$395,503 Tién lwong & Phuc loi cho
Giao vién
$7,358 Sach v& & Dich vu

$3,591 Chi phi cho Dich vu va cac Hoat
dong khac

Dia Diém:

HOAC

2019-20

$405,445 Tién lwong & Phuc lgi cho
Giao vién

$7,579 Sach vé& & Dich vu

$3,700 Chi phi cho Dich vy va cac Hoat
dong khac

Dia Diém:

Céc cap l6p cuthé TK -5

Chuwong trinh méi dwoc thye hién

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2019-20

Khong thay ddi



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu

Cung cap sy hé trr vé tinh cam xa héi &
cap tiéu hoc

Ngéan séch Chi tiéu

Nam 2017-18
Sé tién $10,000
Nguén tai Bb sung
tro

Tham Khdo  Tién lwong & Phuc lgi cho Gido vién
Ngén Sach

Hanh déng 4.5

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

2018-19

$100,000

B sung

$15,000 Tién lwvong & Phuc lgi cho Giao
vién

$85,000 Chi phi Dich vu & cac Hoat
dong khac

Dia Diém:

HOAC

2019-20 Hanh déng/Dich vu

2019-20

$100,000

B sung

$15,000 Tién lwong & Phuc lgi cho
Giao vién

$85,000 Chi phi Dich vu & cac Hoat
dong khac



Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tv M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

Khong thay ddi

2017-18 Hanh déng/Dich vu

S dung cac cé van trung cap dé cung cap
hoé tro tinh cam xa hoi va giap hoc sinh tao ra

céac ké hoach hoc tap va tap trung vao cac
muc tiéu dai hoc va nghé nghiép

Ngéan séch Chi tiéu

N&m 2017-18
Sé Tién $287,568
Ngudn Tai $214,146 Can Ban

tro $73,422 Bb Sung

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

2018-19
$299,489

$224,617 Can Ban
$74,872 Bb Sung

Dia Diém:

Cac cép I6p cu thé: 6-8

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do sy diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20
$310,673

$233,005 Can Ban
$77,668 Bb Sung



Nam 2017-18 2018-19 2019-20

Tham khdo  Tién lwong & Phuc lgi cho Gido vién Tién lvong & Phuc loi cho Gio vién Tién lwong & Phuc loi cho Giéo vién
Ngéan sach

Hanh déng 4.6

Cho Hanh ddng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija biém:
Tét ca Tét ca cac trwong
HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh déng/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay Chon tir M&i, D3 Stra dbi hodc Khong thay Chon tir M&i, D Stra ddi hoac Khong thay
doi cho 2017-18 doi cho 2018-19 doi cho 2019-20

Khéng thay dbi Khoéng thay ddi Khéng thay dbi



2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu

Thwc hién mét phwong phap gidi quyét ddng
nhéat toan Hoc Khu dé hé tror vé hanh vi caa
hoc sinh, bao gédm céc giai phap thay thé
cho sw dinh chi hoc tap va dudi hoc, va
truyén dat ké hoach cho céac bén lién quan

Ngan sach Chi tiéu

Nam 2017-18 2018-19

Sé Tién $5,000 $5,000

Ngudn Tai B6 Sung Bb Sung

tro

Tham khéo Chi phi cho Dich vu va cac Hoat dong Chi phi cho Dich vu va cac Hoat dong
Ngén sach khac khac

Hanh déng 4.7

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Dija Piém:

HOAC

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

2019-20
$5,000
Bb Sung

Chi phi cho Dich vu va cac Hoat dong
khac



Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tv M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Thuc day sy tham gia cta hoc sinh va sw
noi ket vé&i nha trwong

Ngéan sach Chi tiéu

Nam 2017-18
Sé tién $15,000
Ngudn tai B sung

tro

Pham vi caa Dich vu:

Toan LEA

Chon t&» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

Dy doan chi phi tang do sy nang cao cac
chwong trinh

2018-19 Hanh déng/Dich vu

Thuc giéy sy tham gia cua hoc sinh va sw
noi ket v&i nha trwdong thong qua cach nang

cao céac lop tw chon thém va sinh hoat hoc
sinh

2018-19
$80,000

B& sung

Dia Diém:

Tét ca céac trwong

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

Khong thay ddi

2019-20 Hanh déng/Dich vu

2019-20

$80,000

B sung



Nam 2017-18 2018-19 2019-20

Tham Khao  Chi phi cho Dich vy va cac Hoat déng $72,500 Tién lwong & phuc lgi cho cac $72,500 Tién lwong & phtc loi cho cac
Ngéan khac gido vién gido vién
Sach $7,500 Chi phi cho Dich vu & cac Hoat $7,500 Chi phi cho Dich vu va cac Hoat

dong khac déng khac



Muc Tiéu Khéng Thay Di

Muc Tiéu 5

Dé hé tro sw thanh cong vé hoc van, co s& vat chat trwong hoc sé dwoc sach sé, an toan, va hé trer hiéu qua mét nén giéo duc cua thé
ky the 21.

Cac Wu Tién cua Tiéu bang va/hoic Pia Phwong dwoc Giai Quyét b&i muc tiéu nay:

Cac Wu Tién cia Tiéu bang: Dich Vu Can Ban

Céac U'u Tién cla bia Phwong:

Nhu Cau Pworc Xac Dinh:

Trong khi cac co s& dwoc an toan va bao tri tét, van c6 nhu cau dé cai thién chat lwgng khong khi, hoan canh, va mai trwéng hoc tap cta Thé ky
thr 21.

Ky Vong Két Qua Pat Pworc Hang Nam

S6 Liéu/Chi Sb Mirc Can Ban 2017-18 2018-19 2019-20
Cong cu Kiém tra Tinh Trang Chung "Tét" Duy Tri Duy Tri Duy Tri
Co s (FIT) 100% 100% 100% 100%

Hanh Péng theo Ké Hoach/Dich Vu

Hanh déng 5.1

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:



Hoc Sinh Bwocc Phuc Vu:

Tat ca

Dia biém:
Tét ca cac Trwong

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Cung cép nhan sy va cac dich vu thich hop
de bao dam cac co’ sé vat chat cua Hoc
Khu dwoc sach sé va bao tri tot

Ngéan sach Chi tiéu
Nam 2017-18

S6 Tién $5,646,130

Pham vi caa Dich vu

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

D3 Stra dbi

Dw doan nhirng thay déi do sw diéu dinh tang
lwong va phuc lgi chung

2018-19 Hanh déng/Dich vu

2018-19

$5,800,917

Dia Diém:

Chon tir M&i, B4 Stra ddi hodc Khong thay
doi cho 2019-20

D3 Stra dbi

Dw doan nhirng thay déi do s diéu dinh ting
lwong va phuc lgi chung

2019-20 Hanh déng/Dich vu

2019-20

$6,005,000



Nam

Ngudn Tai
tro

Tham khao
Ngén sach

Hanh déng

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

2017-18

Can ban

$3,562,901 Tién lwong & Phuc lgi cho
Nhan vién Phan loai

$386,391 Sach & Db dung 1&p hoc

$1,579,240 Chi phi cho Dich vu va cac
Hoat déng khéac

$117,628 Capital Outlay

5.2

Hoc Sinh Bwocc Phuc Vu:

Tat ca

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap rng Yéu ciu Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Hanh dong/Dich vu

Pham vi caa Dich vu:

2018-19

Can ban

$3,527,877 Tién lwong & Phuc lgi cho
Nhan vién Phan loai

$358,950 Sach & D6 dung 16p hoc

$1,851,090 Chi phi cho Dich vu va cac
Hoat dong khac

$63,000 Capital Outlay

Dia biém:
T4t ca cac trwong

HOAC

2019-20

Can ban

$3,670,000 Tién lwong & Phuc lgi cho
Nhan vién Phan loai

$370,000 Sach & Db dung 16p hoc
$1,900,000 Chi phi cho Dich vu va cac
Hoat déng khéac

$65,000 Capital Outlay

Dia Diém:



Chon tir M&i, D4 Stra dbi hodc Khong thay
dbi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Thwe hién cac dé nghi theo wu tién tr Ké
Hoach Téng Thé Co’ Sé& Vat Chat, bao gom
nhwng khéng gi¢i han vé suw thoang khi trong
cac |6p hoc va nang cap co sé ha tang

Ngan sach Chi tiéu

Nam 2017-18

S6 tién $0

Nguén tai Quy trai phiéu D luat O
tro

Tham Khao @ Quy 21
Ngén Sach

Hanh déng 5.3

Chon ti» M&i, Pa Stra dbi hodc Khong thay
dbi cho 2018-19

D3 Stra dbi

2018-19 Hanh déng/Dich vu

Tién hanh xay dwng cac giai doan 1 va 2
cua dw an Dw luat O va bat dau thiet ke
giai doan 2-5

2018-19
$0

Quy trai phiéu D luat O

Quy 21

Chon tv M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

Khong thay ddi

2019-20 Hanh déng/Dich vu

2019-20
$0

Quy trai phiéu Dy luat O

Quy 21

Cho Hanh déng / Dich vu nam trong cac déng goép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Tat ca

Dia Diém:

T4t ca cac trwong



HOAC
Cho Hanh ddng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu: Pham vi caa Dich vu: Dia Diém:

Hanh déng/Dich vu

Chon tir M&i, D4 Stra ddi hoac Khong thay Chon tir M&i, D3 Stra d6i hodc Khong thay Chon tir M&i, D4 Stra ddi hoac Khong thay
doi cho 2017-18 doi cho 2018-19 doi cho 2019-20

D3 Stra doi Khéng thay dbi Khéng thay dbi

2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu 2019-20 Hanh déng/Dich vu

Tai tro ké hoach bao tri tam hoan dwa trén
célc wu ti?n duwoc xac dinh trong Ké Hoach
Tong Thé Co S& Vat Chat

Ngéan séch Chi tiéu

N&m 2017-18 2018-19 2019-20

Sé tién $500,000 $500,000 $500,000

Nguén tai Can Ban Can Ban Can Ban

tro

Tham Khdo  Chuyén tir LCFF qua Quy 14 Chuyén tir LCFF qua Quy 14 Chuyén tlr LCFF qua Quy 14

Ngén Sach



Hanh déng 54

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh bwoc Phuc Vu:

Dia Diém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, D3 Stra ddi hodc Khong thay
doi cho 2017-18

D3 Stra dbi

2017-18 Hanh déng/Dich vu

Cung cép va bao tri co' sé ha tang dé hé
tro cho sy giang day ky thuat

Ngéan sach Chi tiéu

Pham vi caa Dich vu:

Toan LEA

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

D3 Stra dbi

Dw doan chi phi cAp phép ting 1&én

2018-19 Hanh déng/Dich vu

Dia Diém:

T4t ca céac trwong

Chon tir M&i, B4 Stra ddi hodc Khong thay
doi cho 2019-20

D3 Stra dbi

Dw doan chi phi cAp phép ting 1én

2019-20 Hanh déng/Dich vu



Nam
Sé tién

Ngudn Tai
tro

Tham khao
Ngén sach

2017-18
$45,227

$22,227 Can Ban
$23,000 B4 Sung

Bo Von ra

2018-19
$50,000

$27,000 Can Ban
$23,000 B4 Sung

B3 Von ra

2019-20
$55,000

$32,000 Can Ban
$23,000 Bb Sung

Bo6 Von ra



Hanh déng 5.5

Cho Hanh déng / Dich vy nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Pwoc Phuc Vu: Pia Piém:
Tat ca T4t ca cAc trwdng
HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap rng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu: Pham vi caa Dich vu:

Hanh dong/Dich vu

Chon tir M&i, B4 Stra dbi hodc Khong thay Chon t&» M&i, Da Stra dbi hodc Khong thay
dbi cho 2017-18 dbi cho 2018-19

M&i
2017-18 Hanh déng/Dich vu 2018-19 Hanh déng/Dich vu

Tiép tuc tham gia céng dong trong cong
tac Uy ban Giam sat Trai phiéu Céng dan
(CBOC)

Ngan sach Chi tiéu

Dia Diém:

Chon tr M&i, D4 Stra dbi hodc Khong thay
ddi cho 2019-20

Khong thay ddi

2019-20 Hanh déng/Dich vu



Nam 2017-18
S6 tién

Ngudn Tai
tro

Tham khao
Ngéan sach

Hanh déng 5.6

2018-19

$0

2019-20

$0

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwocc Phuc Vu:

Dia biém:

HOAC

Cho Hanh déng / Dich vu nam trong cac déng gép dé dap ng Yéu cau Gia tang hodc Cai tién Dich vu:

Hoc Sinh Bwoc Phuc Vu:

Hoc Sinh Gioi Han Anh Ngi¥, Thanh Thiéu
Nién Con Nubi, va Loi Tirc Thap

Hanh déng/Dich vu

Chon tir M&i, B3 Stra ddi hodc Khong thay
doi cho 2017-18

Pham vi caa Dich vu:

Toan LEA

Chon tlr M&i, D3 Stra doi hodc Khong thay
doi cho 2018-19

M&i

Dia Diém:

T4t ca céac trwong

Chon tir M&i, B4 Stra ddi hodc Khong thay
doi cho 2019-20

D3 Stra dbi

Dw doan chi phi gidm xudng do nhi¥rng dung
cu da mua trong nam 2018-19



2017-18 Hanh déng/Dich vu

Ngéan sach Chi tiéu
Nam 2017-18
Sé tién

Ngudn Tai
tro

Tham khao
Ngéan sach

2018-19 Hanh dong/Dich vu
Hé tror trwdng hoc an toan thong qua viéc

duy tri nguén cung cap khan cép va dao
tao nhan vién

2018-19
$90,870

$20,000 C&n Ban (Moét-1an)
$70,870 Bb Sung

$80,000 Sach & D6 dung 1ép hoc
$10,870 Chi phi Dich vu & cac Hoat
dong khac

2019-20 Hanh déng/Dich vu

2019-20
$24,500

$24,500 Bb Sung

$20,000 Sach & D6 dung 16p hoc
$4,500 Chi phi Dich vu & cac Hoat
dong khac



Céc Dich vu dwoc Gia tdng hodc Cai tién cho Hoc sinh
chi tinh trong mét chwong trinh

LCAP Nam: 2018-19

Tong sb tién cha quy tr cap B6 Sung va Tap Ty 1& dé Téng hodc Cai tién Dich vu
Trung wéec tinh:

$2,331,168 5.04%

Mo ta cach cung cap dich vu cho hoc sinh chi dwgc tinh cho mét chwong trinh tang 1én hay cai
thién it nhat bang ty 1€ phan tram néu trén, vé chat lwgng lan so lwgng, so voi cac dich vy cung cap
cho tat ca hoc sinh trong nam LCAP.

Xac dinh m‘6i hanh dong / dich vu duwoc tai tro va dwoc cung cép cho toan toan trwdng hoac toan
LEA.Bao gom cac mo ta dwgc yéu cau dé hd tro viéc str dung quy cho toan toan trwdng hodc
toan LEA (xem huwdng dan).

Hoc Khu Fountain VaIIey cam két 14 cung cép cho hoc sinh mét chwong trinh glang day chinh c6 hiéu qua va
chét lwong cao. LCAP cua FVSD da duogc thiét k& véi quan diém 1a khong cé yéu td nao quan trong dé bao
dam trinh dé cao vé hoc tap cho tat ca hoc sinh, nhat la LI, EL, FY, hoc sinh cé khuyet tat va hoc sinh c6 nhu
cau cao khac, hon la viéc cung cap sw huwéng d&n dAu tién “tét nhat’ coa mot gido vién cé trinh do chuyén
mén cao. Trong thuc té, cAc nghién ctru 1an lwot tiép tuc tim thy rang cac sang kién toan trwérng c6 hé théng
xay dwng thye hanh phu hop véi gido vién la nhiing cach tét nhat dé cai thién két qua hoc tap cho tét ca hoc
sinh (Fullan, 2014; Hattie, 2012; Odden 2011; Schmoker, 2011). O c& hai cAp hoc khu va trwdéng hoc, ching
t6i s& dwoc phan bd ngan quy quan trong cho phat trién chuyén mén, huan luyén, hop tac, quan sat sw giang
day va dao tao trong nhitng Phwong Phap St Dung Toan Hoc Khu, dan dén viéc cai thién cia sw thuc hanh
va gidng day cho méi gido vién. Nhirng né lwc chirng té sw gia tang trong ca chi tiéu va chat lwong dich vu cho
hoc sinh ctia chuing ta. Va trong khi nguoi ta c6 thé 1ap luan réng tat cd hoc sinh hwéng lgi twong xing tir cac
gido vién chuyén nghiép, ching toi biét, mot cach ré rang, rang LI, EL, FY va bat ky hoc sinh chwa théng thao
ho&c hoc lwc kém gia tang murc tién bd dang ké trong hoc tap khi da dwoc giang day b&i mét giao vién chuyén
mon.

Quy dinh tuyen sinh ctia Hoc Khu vé viéc khong dém hoc sinh hai lan va hoc sinh c6 nhu cau cao khac, gia
tang va cai thién cac dich vu dwoc cung cap cho toan hoc khu. Hoc sinh gi¢i han Anh Ngi¥ (EL), hoc sinh trong
gia dinh co lgi tire thap (LI) con nudi (FY), hoc sinh c6 khuyét tat, va hoc sinh cé nhu cau cao khac cua ching
t6i dang theo hoc & tat ca 10 trwdng hoc trong cac mire do khac nhau. D& dap rng nhu cau ctia cAc em, cac

dich vu cé hiéu qua nhat dwoc cung cép toan hoc khu. Bé hd tro cho EL, LI, FY, hoc sinh c6 khuyét tat, va hoc
sinh ¢6 nhu cau cao khac, Hoc Khu sé& chi yéu chi dao cac dich vu bd sung vao céc linh virc sau day:



Céac dich vu phéi hep EL: “Nghién cteu cho thdy rang cac chwong trinh hoc thuéat hiéu qué cho EL loai b
khoang céach thanh tich bang cach cung cép cac hé théng hé tro gan két, bén virng (Valentino & Reardon,
2014; Baker et al, 2014; Calderon, Slavin & Sanchez, 2011).” English Learner Tool Kit (Rev.ed.). B Gido duc
Hoa Ky, Van phong Tiép thu Anh ngir, 2016

Gi&o vién Chuyén nhiém B&c biét (TOSA) hd tro gido vién: “Phét trién chuyén nghiép theo chuwong trinh
hodc dwoc yéu cau khéng phai la 'moét kich thwéc phu hop véi tat cd'... Phét trién chuyén nghiép mé rong ra
ngoai khai niém truyén thong vé 'sw kién', chang han nhw héi thao hodc dich vu ho&c vién , va bao gébm huén
luyén, co hdi d& quan sat cac gido vién khac va diéu tra hop tac. "Sw vi dai cta thiét ké: H6 tro gidng day xuét
sac dé duy tri trang thai vang. Bao céo cta Tdng Giam dbc Tiéu bang vé Chi thi Céng cong Lwc lwong dac
nhiém ctia Tom Torlakson vé Xuét s&c Gio duc, thang 9 nam 2012.

Tai nguyén bé sung dé cung cap quyén truy cap I&n hon vao van ban co chét lwong: “Tat ca gido vién, dac
biét la nhirng nguoi d4u tién trong sw nghiép cua ho, xung dang dwoc tiép can véi cac nguon lwc c6 chat
lwong cao, co t6 chire, phi hop véi nhu cau hang ngay cua l&p hoc. tai liéu giang day chét lwgng cao cé thé
mang lai nhi¥rng cai thién trong két qua hoc tap ca hoc sinh bang hodc Ién hon nhiéu bién phap can thiép
thwong tdn kém hon. "Tai liéu gidng day chat lwong cao c6 thé thic ddy sw phat trién cla gido vién nhw thé
nao. Quy Bill & Melinda Gates.

Cac co hdi hoc héi thém dé hé tro sw phat trién trinh d6 tiéng Anh va thanh tich trong ELA va toan hoc: “N6

dwoc ddng y rong réi rang nhiéu sinh vién can nhiéu thdi gian hon dé hoc tap, va thém thoi gian cho nhu cau

hoc tap dé lam giau va hap dan. Cac chwong trinh sau gi& hoc va mua hé chét lwgng cao cé thé dic biét hiéu
qué trong viéc thu hat nhing hoc sinh chwa thanh céng & trwdng... "Ké hoach chi tiét cho cac truwéng hoc Ion.
Tom Torlakson, SPI, Bao cao Nhém Tw van Chuyén tiép, 2011.

“Push-in” - la mdt cach thirc cung cép dich vu hd trg bang ngdn ngtr chinh va 16i gidng day dac biét (Béng
Giang Day) dé bao dam s tiép can mon hoc — “Nhirng trwéng hoc cé sw hop tac clia gido vién cho thay co
su gia tang trong thanh tich hoc sinh (McLesky & Waldron, 2007); Hoc sinh trong nhirng I&p ddng gidng day
phd théng da cho thay c6 thanh tich cao hon cac em trong nhirng 16p khong cé ddng gidng day (McDuffie,
Mastronpieri, & Scruggs, 2009) ...” Lynne Cook, PhD, CSU Dominguez Hills. California Services for Technical
Assistance and Training, June 2011.

Dich vu Y té — “Sw nghién ctru chinh xac chieng thwe s lién quan rd rang gitra tinh trang stre khoe va thanh
tich hoc tap. Ching t6i biét rang tré em khde manh it vang mat & trwdng, cham chu hon, va cé hanh vi tot
hon.” A Blueprint for Great Schools. Tom Torlakson, SPI, Transition Advisory Team Report, 2011.

Dich vu Thw vién Trwéng hoc — “Hon 60 nghién ctru trén toan quéc, tr Alaska dén North Carolina dén
California, cho thay la hoc sinh trong cac trwérng hoc cé thw vién tét hoc hdi nhiéu hon, diém tét hon, va dat
diém sé cao trong cac ky thi tiéu chuan so véi cac hoc sinh khac trong nhirng trerng khéng co thw vién.”
Model School Library Standards for California Public Schools. California Department of Education, 2011.

C6 Van Vién cua Trwong — “Stre khde tinh than ciing quan trong nhw stre khde thé chat cho chat lwong cudc
sbéng cua tré em va &nh hwéng tryc tiép dén sw hoc tap va phét trién ctia ching. Tré em khong thé hoc mét
cach hiéu qua néu chung dang tranh dau véi mot van dé sire khée tinh than, nhw trAm cam, hodc cdm thay
choang ngop béi ap lwc trong hoc tap, xa hdi, hoac gia dinh.” Removing Barriers to Learning and Improving
Student Outcomes: The Importance of School-Based Mental Health Services American Counseling
Association, American School Counselor Association, National Association of School Psychologists, and
School Social Work Association of America.

Sw tham gia va két néi ctia hoc sinh: “Hoc sinh cam thay gan b6 véi treong hoc (khdng phu thudce vao cach
hoc sinh hoc tap nay) it c6 kha nang st dung chat, thé hién cam xic dau kho, thé hién hanh vi bao Iwc hoac ta



ac, trai nghiém y nghi tw sat hoac ty sat, va mang thai ( Lonczak, Abbott, Hawll<ins, Kosterman, & Catalano,
2002; Samdal, Nutbeam, Wold & Kannas, 1998). "Mt trwdng hop lién quan déen trwedng hoc. Robert Blum,
Lanh dao Gido duc, thang 4 nam 2005.

DPanh gia va Phan tich Div liéu Trong trinh do théng thao Anh Ngi, tiéng Anh/ngl van va toan — “Danh gia
cAu tao 1a mét qua trinh than trong st dung b&i gido vién véi hoc sinh trong qua trinh hwéng dan cung cép
hanh déng hoi dap dwoc st dung dé diéu chinh cac phwong phap gidng day va hoc tap dé nang cao kién thirc
hoc hdi nhirng chi ti€u va muc dich cla hoc sinh.” Formative Assessment Process — FAQs. California
Department of Education website, 2014.

Phat trién néng lwc lanh dao: “Lanh dao trong giao duc khéng thé bi gi¢i han trong nhirng céach thirc ma vai
tro chinh thire trong quan liéu dworc thiét ké mot thé ky trwdc. Nhiéu cach théng thwéong clia cac truéng va khu
hoc chanh hang dau phai dwoc xem xét lai néu mire d6 xuét sac va thich (rng cao dé dap ¢ng nhu cau cla tat
ca hoc sinh sé xay ra. Piéu nay sé doi hdi mét thm nhin méi vé cach thire trwdng hoc dwoc quy dinh, duwoc
thiét ké va dan dat béi cac nha hoach dinh chinh sach, quan tri vién va gido vién - tat ca déu sé c6 vai tro lanh
dao ma&i dé choi. Chung ta pha| thé hién truyén thong sang tao clia nha nwéc bang cach tao ra mét hé théng
gido duc xay dung nang lwc dé thanh céng va truyén cam htrng cho cac giao vién va quan tri vién nang dong
va tai ndng dé hwéng dan cac trwdng hoc véi y thire cap bach va tap trung khéng ngirng vao sw thanh cong
cta hoc sinh. ” mét Bang Vang. Bao céo clia Téng Giam dbc Tiéu bang vé Chi thi Céng cong Lwc lvong dac
nhiém ctia Tom Torlakson vé Xuét sic Gido duc, thang 9 nam 2012.

An toan trwwéng hoc - ngudn cung cap khan cép va dao tao nhan vién: “Tham hoa c6 nhiéu dang, cé thé xay
ra bat c IGc nao va chay am thanh tlr cadc nguy@n nhan tw nhién nhw déng dat, héa hoan, Ii lut va béo
nghiém trong dén cac nguy&n nhan do con nguwdi tao ra. va sw ¢d tran héa chat. Biét cach phan trng va phan
&ng trong thoi gian khiing hodng cé thé di mot chéng dwéng dai dé gitv cho ban va hoc sinh ctia ban khéng bi
tdn hai. "Ké& hoach khan cép trwdng hoc va an toan Van phong dich vu cip ctu ciia Théng déc California.

Giang day am nhac, cung cap cho cac gido vién tiéu hoc vé&i thei gian khéng day trong 1&p dé phan tich
dir liéu thanh tich hoc sinh va ké hoach sw giang day dé cha tam dén cac hoc sinh dwoc xac dinh 1a c6
nhu cau — “Céac quéc gia hién dang dan dau thé gisi trong bang xép hang cuia qudc té vé thanh tich hoc sinh,
nhw Phan Lan, Nam Han va Singapore, si thanh cong cta ho la do khoan dau tw dang ké vao giao vién cung
sw chuén bj va phét trién cla ngwoi lanh dao trwdng hoc. Trong cac quéc gia nay va cac québc gia xép hang
hang dau khac, nhi*rng sang kién quan trong da dwa ra nhitng hinh thiee: ... Hoc tap chuyén nghiép dang thuc
hién ap dung t&» 15 dén 25 gi* méi tuan

dé lap ké hoach va thoi gian hop tac & trwdng, cong thém tir hai dén bdn tuan thdi gian hoc tap chuyén
nghiép dé tham dw cac hoc vién va cac budi hdi thao, tham quan cac trwong va 16p hoc khac, tién hanh
nghién ctru hanh dong va bai hoc ...” Greatness by Design: Supporting Outstanding Teaching to Sustain a
Golden State. A Report by State Superintendent of Public Instruction Tom Torlakson’s Task Force on Educator
Excellence, September 2012.

Ky Thuat trong sw giang day (phu tang, nhu liéu, va cac hop déng dich vu hang nam) va két néi vo tuyén dé
hd tro’ viéc hoc tap clha hoc sinh — “... I&i khuyén ctia Nhém Tror Gitp thanh vién méi hinh dung mét twong lai
trong d6 méi hoc sinh ctia California dwoc tiép can vao mét hoc trinh toan dién, phat trién thich hop dé chuan
bi cho cac em vao dai hoc va sdn sang cho nghé nghiép... Ky thuat nay — hd tro' hoc trinh cho phép hoc sinh
phét trién s hiéu biét sdu xa bén trong va gitra cac mén hoc, suy nghi sau xa va ky nang thwc hién, mét quan
diém chung, va nang lwc dé tham khao va hoc tap doc 1ap.” A Blueprint for Great Schools. Tom Torlakson,
SPI, Transition Advisory Team Report, 2011.

Sw tham gia cta phu huynh, va gido duc dé hé tro gia ting trinh do thanh tich cta hoc sinh - “Sy tham gia
cla phu huynh & nha va & trwdng c6 mét tac dong do lwdng dén két qua hoc tap & trwdng, va dac biét quan



trong ddi véi hoc sinh gidi han Anh Ngir va hoc sinh trong gia dinh c6 lgi tirc thap. Sw tham gia ctia phu huynh
c6 lien quan dén viéc cai thién hanh vi ctia hoc sinh trong tredng va thai do tét hon vé viéc hoc néi chung.”
The Power of Parents: Research underscores the impact of parent involvement in schools. EdSource,
February 2014.



Céc Dich vu dwoc Gia tdng hodc Cai tién cho Hoc sinh chi
tinh trong mot chuwong trinh

LCAP Year: 2017-18

Tbng sb tién ctia quy tro cap Bd Sung va Tap Ty I& dé Tang hoac Cai tién Dich vu
Trung woc tinh:

$2,363,580 5.13%

M6 ta cach cung cap dich vu cho hoc sinh chi dwgc tinh cho mét chwong trinh tang 1€n hay cai
thién ,|'t nhat bang ty I& phan tram néu trén, vé chat lwgng lan sb lwgng, so v&i cac dich vu cung cap
cho tat ca hoc sinh trong nam LCAP.

Xac dinh m‘6i hanh dong / dich vu dworc tai trg va dwoc cung cap cho toan toan trwéng hodc toan
LEA.Bao gom cac mo ta dwoc yéu cau dé ho tro viéc siv dung quy cho toan toan trwdng hoac
toan LEA (xem huwdng dan).

Hoc Khu Fountain Valley cam két |a cung cap cho hoc sinh mét chwong trinh glang day chinh cd hiéu qua va
chét lwong cao. LCAP cua FVSD da dugc thiét ké v&i quan diém 1a khong cé yéu td nao quan trong dé bao
dam trinh dé cao vé hoc tap cho tat ca hoc sinh, hoc sinh trong gia dinh c6 lgi tirc thap, hoc sinh gi¢i han Anh
Ngtr, con nudi, hoc sinh c6 khuyét tat va hoc sinh c6 nhu cau cao khac, hon la viéc cung cp sy hwéng dan
dau tién “tét nhat” chia mot gido vién cé trinh dd chuyén mén cao. Trong thuwc té&, ¢ 4c nghién ciru lan luot tiép
tuc tim thay réng cac sang kién toan trwéng c6 hé théng xay dwng thwc hanh phi hop véi gido vién 1a nhivng
céach tbt nhat dé cai thién két qua hoc tap cho tat ca hoc sinh (Fullan, 2014; Hattie, 2012; Odden 2011;
Schmoker, 2011). O ca hai cap hoc khu va trwdng hoc, ching tdi sé dwoc phan bé ngan quy quan trong cho
phét trién chuyén mén, huan luyén, hop tac, quan séat sy gidng day va dao tao trong nhirtng Phwong Phap St
Dung Toan Hoc Khu, dan dén viéc cai thién cta sw thwc hanh va giang day cho méi gido vién. Nhirng né lwc
chirng té s gia tang trong ca chi tiéu va chat lwong dich vu cho hoc sinh ctia ching ta. Va trong khi nguoi ta
c6 thé Iap luan rang tat ca hoc sinh huéng loi twong xirng tr cAc gido vién chuy&n nghiép, ching toi biét, mot
céach r6 rang, rang hoc sinh trong gia dinh c6 lgi ttrc thap, hoc sinh gi¢i han Anh Ngt¥, con nudi va bat ky hoc
sinh chwa théng thao ho&c hoc lwc kém gia ting mirc tién bd dang ké trong hoc tap khi da duoc giang day bdi
mot giao vién chuyén mon.

Quy dinh tuyén sinh ctia Hoc Khu vé viéc khéng dém hoc sinh hai lan va hoc sinh ¢6 nhu cau cao khéac, gia
tang va cai thién cac dich vu dwoc cung cap cho toan hoc khu. Hoc sinh giéi han Anh Ngir, hoc sinh trong gia
dinh c6 loi tire thap, con nudi, hoc sinh cé khuyét tat LI, FY, va hoc sinh c6 nhu cau cao khac cta chdng toi
dang theo hoc & tat c& 10 trwong hoc trong cac mirc d6 khac nhau. D& dap (rng nhu cau ctia cac em, cac
dich vu c6 hiéu qua nhat dwoc cung cap toan hoc khu. Bé hé tro cho hoc sinh gi¢i han Anh Ngir, hoc sinh
trong gia dinh c6 loi tire thap, con nudi, hoc sinh cé khuyét tat, va hoc sinh cé nhu ciu cao khac, Hoc Khu sé
cht yéu chi dao céac dich vu bd sung vao cac linh virc sau day:

Cac co hdi hoc hoi thém giup phat trién kha nang Anh Ngt¥ va thanh tich trong tiéng Anh/Ngl¥ Van va Toan -
“Cé sw dbng y rong rai rang nhiéu hoc sinh can thém thoi gian dé hoc, va théi gian cho sw hoc hdi can duoc



xay ra dudi cach thiee phong phu va thu hat. Nhikng chwong trinh chét lwong cao sau gid hoc va trong mua
hé c6 thé c6 hiéu qua dac biét dén sw thé hién ctia nhirng hoc sinh da khong thanh cong trong viéc hoc ...” A
Blueprint for Great Schools. Tom Torlakson, SPI, Transition Advisory Team Report, 2011.

“Push-in” la mot cach thirc cung cap dich vu hé trg bang ngdén ngir chinh va i glang day dac biét (Dong
Giang Day) dé bao dam s tiép can mon hoc — “Nhirng trwéng hoc cé sw hop tac clia gido vién cho thay co
su gia tdng trong thanh tich hoc sinh (McLesky & Waldron, 2007); Hoc sinh trong nhirng I&p ddng gidng day
phd théng da cho thay c6 thanh tich cao hon cac em trong nhirng 16p khéng cé déng gidng day (McDuffie,
Mastronpieri, & Scruggs, 2009) ...” Lynne Cook, PhD, CSU Dominguez Hills. California Services for
Technical Assistance and Training. Thang 6, 2011.

Dich vu y té — “Sw nghién cteu chinh xac chieng thiee s lién quan rd rang gitra tinh trang stee khoe va thanh
tich hoc tap. Chung tdi biét rang tré em khée manh it vang mat & trwdng, cham chu hon, va c6 hanh vi tot
hon.” A Blueprint for Great Schools. Tom Torlakson, SPI, Transition Advisory Team Report, 2011.

Dich vu thw vién trwong hoc — “Hon 60 nghién clru trén toan qudc, tir Alaska dén North Carolina dén
California, cho thay la hoc sinh trong cac trwérng hoc cé thw vién tét hoc hdi nhiéu hon, diém tét hon, va dat
diém sé cao trong cac ky thi tiéu chuan so véi cac hoc sinh khac trong nhirng trerng khéng co thw vién.”
Model School Library Standards for California Public Schools. California Department of Education, 2011.

C6 Van Vién cua Trwong — “Stre khde tinh than ciing quan trong nhw stre khde thé chat cho chat lwong cudc
sbéng cua tré em va anh hwéng truc tiép dén sw hoc tap va phat trién ctia ching. Tré em khéng thé hoc mot
cach hiéu qua néu chung dang tranh dau véi mot van dé sire khée tinh than, nhw trAm cam, hodc cdm thay
choang ngop béi ap lwc trong hoc tap, xa hdi, hoac gia dinh.” Removing Barriers to Learning and Improving
Student Outcomes: The Importance of School-Based Mental Health Services American Counseling
Association, American School Counselor Association, National Association of School Psychologists, School
Social Work Association of America.

banh gia va Phan tich Dir liéu Trong trinh d6 thong thao Anh Ngi, tiéng Anh/ngl van va toan — “Danh gia
cAu tao 1a mot qua trinh than trong st dung bai giao vién véi hoc sinh trong qua trinh huo’ng dan cung cap
hanh déng hoi dap dwoc st dung dé diéu chinh cac phwong phap gidng day va hoc tap dé nang cao kién thirc
hoc héi nhirng chi tiéu va muc dich clia hoc sinh.” Formative Assessment Process — FAQs. California
Department of Education website, 2014.

Giang day am nhac, cung cap cho cac gido vién tiéu hoc vé&i thei gian khéng day trong 1&p dé phan tich
dir liéu thanh tich hoc sinh va ké hoach sw giang day dé chu tam dén cac hoc sinh dwoc xac dinh la cé
nhu cau — “Céac quéc gia hién dang dan dau thé gigi trong bang xép hang cla quéc té vé thanh tich hoc sinh,
nhw Phan Lan, Nam Han va Singapore, s thanh cdng cta ho la do khodn dau tw dang ké vao gio vién cling
sw chuén bj va phat trién cta ngudi Ianh dao trwdng hoc. Trong cac quéc gia nay va cac qudc gia xép hang
hang dau khéc, nhivng sang kién quan trong da dwa ra nhirng hinh thirc: ... Hoc tap chuyén nghiép dang thuwc
hién ap dung tr 15 dén 25 gid méi tuan dé 1ap ké hoach va thoi gian hop tac & trwdng, cong thém tir hai dén
bdn tuan théi gian hoc tap chuyén nghiép dé tham dw cac hoc vién va cac bubi hoi thdo, tham quan cac
trwdng va I&p hoc khéc, tién hanh nghién clru hanh déng va bai hoc ...” Greatness by Design: Supporting
Outstanding Teaching to Sustain a Golden State. M6t bao cao b&i State Superintendent of Public Instruction
Tom Torlakson’s Task Force on Educator Excellence, Thang Chin 2012.

Ky Thuat trong sw giang day (phu tung, nhu liéu, va cac hop ddng dich vu hang ndm) va két néi vo tuyén dé
hd tro’ viéc hoc tap cla hoc sinh — “... I&i khuyén ciia Nhém Tro Gitp thanh vién méi hinh dung mét twong lai
trong d6 méi hoc sinh ctia California dwoc tiép can vao mét hoc trinh toan dién, phat trién thich hop dé chuan
bi cho cac em vao dai hoc va sdn sang cho nghé nghiép ... Ky thuat nay — hé tro hoc trinh cho phép hoc sinh
phét trién sy hiéu biét sdu xa bén trong va gitra cac mdn hoc, suy nghi sau xa va ky nang thwc hién, mét quan
diém chung, va nang lwc dé tham khao va hoc tap doc 1ap.” A Blueprint for Great Schools. Tom Torlakson,
SPI, Transition Advisory Team Report, 2011.

Sw thé hién, tham gia ctia phu huynh, va gido duc dé hé tro gia ting trinh d6 thanh tich cda hoc sinh - “Sy
tham gia cta phu huynh & nha va & trwong c6 moét tac dong do lwdng dén két qua hoc tap & treong, va dac



biét quan trong ddi véi hoc sinh gi¢i han Anh Ngi¥ va hoc sinh trong gia dinh cé loi trc thap. Sw tham gia cda
phu huynh cé lién quan dén viéc cai thién hanh vi cia hoc sinh trong trweéng va thai do tét hon vé viéc hoc néi
chung.” The Power of Parents: Research underscores the impact of parent involvement in schools.
EdSource, February 2014.

Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAS) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated



annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update

Stakeholder Engagement



Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

e Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year means
the fiscal year for which an LCAP is adopted or updated by July 1. The General Fund is the
main operating fund of the LEA and accounts for all activities not accounted for in another
fund. All activities are reported in the General Fund unless there is a compelling reason to
account for an activity in another fund. For further information please refer to the California
School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools
that follow governmental fund accounting, this amount is the total budgeted expenditures in the
Charter Schools Special Revenue Fund. For charter schools that follow

the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

e Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/

e Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year's* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for
the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned



actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
guantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.
For the student engagement priority metrics, as applicable, LEAs must calculate the rates as
described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the



section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

o If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.



For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of

reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

If a planned action/service is anticipated to remain unchanged for the duration of
the plan, an LEA may enter “Unchanged Action” and leave the subsequent year
columns blank rather than having to copy/paste the

action/service into the subsequent year columns. Budgeted expenditures may be
treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year



budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses

to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
guality and to increase services means to grow services in quantity. This description must address

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.



If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

For schools with 40% or more enroliment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.

State Priorities

Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the

pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.



Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

a. English Language Arts — Common Core State Standards (CCSS) for English Language Arts

b. Mathematics — CCSS for Mathematics

c. English Language Development (ELD)

d. Career Technical Education

e. Health Education Content Standards

f. History-Social Science

g. Model School Library Standards

h. Physical Education Model Content Standards

i. Next Generation Science Standards

j. Visual and Performing Arts

k. World Language; and
How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A.
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.
B.
C.
D.
E.

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A.
B.
C.

Pupil suspension rates;

Pupil expulsion rates; and

Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:



A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).



(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
() “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth



2)

3)

4)

5)

6)

stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR

Section 15495(a)?

7)

How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1)

2)

3)

4)
5)

6)

7)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?



8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to

develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016

Ngay

Phu Luc C

LCAP 2017/18 Lich trinh

Nhém

Muc Dich

23 Thang 1, 2018

20 Thang 2, 2018

Théang 2- Thang 3, 2018
Théng 3, 2018
5 Thang 3, 2018

8 Thang 3, 2018
21 Thang 3, 2018

Nhém Lanh Bao LCAP

Hop Ban Quan Ly

Phu huynh Tiéu hoc & Trung cap
Trwdng Trung Cép
Hop Diéu Phéi vién Anh Ngir

Hoi Bdng Quan Tri
Hoi Bdng Phu Huynh cuta

Téng Giam Béc Hoc Khu

Duyét lai LCFF/LCAP

Duyét lai sw Tién hanh Hang nam
Cap nhat su tién hanh

Déng gép vao Muc tiéu & Hanh

Tiép xuc tham do thuwdng xuyén
Dong gop cua hoc sinh
Cap nhat sy tién hanh

Poéng gop vao Muc tiéu & Hanh

Cap nhat/Thao luan hoi déng

Cap nhat sy tién hanh



Dong gop vao Muc tiéu & Hanh
boéng

22 Thang 3, 2018 Uy Ban Cé Van Hoc Khu/Uy Ban Cap nhat sv tién hanh

Cb Van Chuwong Trinh Anh Ngir Hoc Khu DPong gop vao Muc
tiéu & Hanh Bong

14 Thang 3, 2018 Hoi Bdng Trwédng Fulton Cap Nhat sw tién hanh
Dong gop vao Muc tiéu & Hanh dong

26 Thang 3, 2018 Hoi Bong Trwdng Courreges Cap Nhat sy tién hanh
Ddbng gép vao Muc tiéu & Hanh déng
26 Thang 3, 2018 Hoi Bdng Trwéng Oka Cap Nhat sv tién hanh
Ddng gbép vao Muc tiéu & Hanh déng
27 Thang 3, 2018 Hoi Bdng Trwdng Masuda Cap Nhat s tién hanh

Déng gép vao Muc tiéu & Hanh déng

27 Théng 3, 2018 Nhom Lanh Bao LCAP bong gop vao Muc tiéu & Hanh Bong
Duyét lai phan hdi ctia nhirng thanh vién c6 lién quan
28 Thang 3, 2018 Ho6i Bdng Trwdng Newland Cap Nhat sw tién hanh

Poéng gbép vao Muc tiéu & Hanh déng

10 Thang 4, 2018 Dién Ban Cong Béng Cap nhat sy tién hanh
Doéng gbép vao Muc tiéu & Hanh Bdng

11 Thang 4, 2018 Ho6i Bdng Trwdng Tamura Cap Nhat s tién hanh

bdbng gbép vao Muc tiéu & Hanh déng
12 Thang 4, 2018 Hoi Bong Trwéong Talbert Cap Nhat s tién hanh

Ddéng gép vao Muc tiéu & Hanh déng

18 Thang 4, 2018 Ho6i Bdng Trwdng Plavan Cap Nhat sy tién hanh

Ddbng gbép vao Muc tiéu & Hanh déng
19 Thang 4, 2018 Ho6i Bdng Trwdng Cox Cap Nhat s tién hanh

Doéng goép vao Muc tiéu & Hanh dong
19 Thang 4, 2018 Hoi Bong Trwdng Gisler Cap Nhat sy tién hanh

Pong gop vao Muc tiéu & Hanh dong
19 Thang 4, 2018 Phu T4 Song Ngir Déng gép vao Muc tiéu 2 & Muc
tiéu 3
1 Thang 5, 2018 B Gido Duc Quan Cam Duyét lai Ban thao LCAP
3 Thang 5, 2018 Uy Ban C6 Van Hoc Khu/Uy Ban Duyét lai Ban thao LCAP

C6 Van Chwong Trinh Anh Ng& Hoc Khu ~ Van kién nhieng cau héi cho
Tong Giam Doc Hoc Khu tra 1o



8 Thang 5, 2018 Hop Ban Quan Ly Duyét lai Ban thao “Sau cung” cua LCAP
15- 29 Thang 5, 2018 Ban thao LCAP dwoc dang trén mang

14 Thang 6, 2018 Hoi Bdng Quan Tri Budi Biéu Tran cong khai

21 Thang 6, 2018 Hoi Bdng Quan Tri Sw Chép thuan cho LCAP
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